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GIAI PHAP PHAT TRIEN SAN XUAT RAU HUU CO
TAI HUYEN LUONG SON, TINH HOA BINH

Trinh Hai Van', Trin Thi Thanh Binh?
L2 Trwong Pai hoc Lam nghiép

TOM TAT

San xuét rau hiru co (RHC) 1a xu thé nhdm dap tng nhu ciu ngay cang cao vé chét lugng va vé sinh an toan
thure phém. Nghién ctru dugc thye hién tai huyén Luong Son, tinh Hoa Binh nhdm dénh gia thyuc trang san xuét
va dé xuat giai phap phat trién san xuit RHC. Dé dat dwoc muc tidu nghién ctru ndy, chung t6i tién hanh khao
sat truc tiép 90 hd ndng dan trén dia ban huyén Luong Son, Hoa Binh. Két qua cho théy hiéu qua cua kinh té
san xuat rau theo phuong phap hitu co cao hon so véi san xuat rau truyén théng. Tuy nhién, cac hd trong RHC
phai d6i mit voi nhimg kho khin vé chi phi san xuét, co s& ha ting, thi trudng va k¥ thuét trong viéc mo rong
quy mo va dam bao chét lugng san pham. Cac giai phap phat trién san xuit nham néng cao higu qua san xuat
rau hiru co bao gdm: (1) Tang cudng dau tu co sd ha tang cho san xuét hiru co; (2) Lua chon cac giéng rau phu
hop, ning sut cao; (3) Lién két giita nha san xuét va nha chuyén mon dé ing dung tién bd k§ thuit trong san
xuét rau hitu co bang cac hinh thirc tip huin, huan luyén va cong tac khuyén nong; (4) Hoan thién cac loai hinh
t6 chirc san xuat RHC; (5) Hoan thién hé thong tiéu thy RHC; (6) Pdy manh quan 1y, giam sat chat lugng RHC.

Tir khéa: Huyén Lwong Son, rau hiru co, san xuét rau hiru co (RHC).

1. PAT VAN PE

San pham ndng nghiép hiru co 1a két qua
clia qua trinh san xut c6 yéu cdu nghiém ngit
vé kiém soét vat tu dau vao nhu khong sir dung
phan bén hoa hoc, thude trir sau, thude trir co,
cac chat phu gia, hat giébng bién d6i gen...
trong qua trinh san xuit va kiém soat rat chat
ché trong qua trinh san xuét, so ché, ché bién,
b4do quan va van chuyén (Pham Tién Ding,
2016). Do viy, san pham nong nghiép hitu co
duogc coi 1a than thién v6i moi truong, sach, an
toan va chat lugng dap ing yéu cau ngay cang
cao cua nguoi tiéu dung trong nudc va thi
truong xuat khau (Nguyén Vian Bo, 2013).

Tinh Hoa Binh no6i chung, huyén Luong
Son néi riéng 1 ving dat tiép giap thu d6 Ha
Noi dd va dang chuyén dich co cdu san xuét
nong nghi¢p, nong thon va co6 kha nang dap
ung nhu cau vé rau hitu co phuc vu ndi bo va
mot phﬁn nhu céau 16n cua thi truong Ha Noi
(Lién nhém hiru co Luong Son, 2012). Tiém
ning phat trién thanh ving nguyén liéu rau hitu
co cho cong nghiép ché bién ciing nhu xuét
khau rau cu chinh 1a loi thé cta ngudi noéng
dan. Tuy nhién, lgi thé nay chua dugc khai
thac tot vi ngudi néng dan san xuit nho 18, gia
thanh san pham cao, cac hoat dong lién quan
dén san xuat rau hitu co trong chudi gia tri
hang hoéa con roi rac, lién két yéu (Hi¢p hoi

Noéng nghiép hiru co Viét Nam, 2017). Diéu
nay phan nao giai thich tai sao toc d6 ting dién
tich, san lugng rau hiru co chua cao. Phat trién
san xudt rau hiru co néi chung va & Luong Son
noi riéng duoc bén ving can xdy dung hé
théng chinh sach dong bo lién quan dén san
xudt va tiéu thy rau hitu co, quy hoach quy dét
san xudt hang héa tip trung, ting cuong
chuyén giao khoa hoc cong nghé, xay dung ha
tang phuc vu san xuit RHC...

2. PHUONG PHAP NGHIEN CUU

Phuong phap thu thap sé lidu:

S6 lidu thtr cap: Tai liéu, sé liéu duoc sir
dung trong bai viét nay chi yéu duoc ké thira
tr cac nghién ctiru dugc cong bd trén sach, béo,
tap chi va cac trang thong tin dién tr chinh cia
cac by, nganh, td chuc lién quan. Tham van y
kién cua chuyén gia trong linh vuc nhim danh
gid cac giai phap phat trién san xuét va tiéu thu
RHC tai huyén Luong Son, tinh Hoa Binh.

S6 liéu so cap: Nghién ciru chon 3 xi dai
dién cho 3 vung gém: Xa Thanh Lap dai dién
cho vung phia Nam cta Huyén; Xa Nhuan
Trach dai dién cho ving giita va thi tran Luong
Son dai dién cho vung Béc va thi trin. Mdi x4
chon ngau nhién 30 ho tréng rau hitu co. Khao
sat vé tinh hinh san xuét, chi phi, ti€u thy san
pham va cac van dé lién quan dén RHC.

Phuong phéap phan tich s6 liéu: Phan tich
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thong ké mo ta; tinh toan céc chi tidu danh gia
hiéu qua kinh té, phan tich theo ndi dung nham
danh gia thuc trang san xuat RHC, xac dinh
nhitng van dé ton tai va dé xut cac giai phap
nhim phat trien RHC trén dia ban huyén
Luong Son, Hoa Binh.

3. KET QUA VA THAO LUAN

3.1. Thyec trang phat trién sian xuét rau hiru
co tai huyén Lwong Son, Hoa Binh

3.1.1. Bién déng vé ning sudt, dién tich, sin
lwong trén dia ban nghién curu

RHC muén san xuit duoc phai c6 dat tip
trung va dugc khoanh vung cach ly tranh
nhiém ban véi moéi truong bén ngoai, ngudn
dat va nuéc duoc ldy di phan tich du tiéu
chuan san xuit rau an toan. O huyén Luong
Son dién tich trong rau 16n nhung dién tich tap
trung dé san xuat RHC khong nhiéu.

Bang 1. Dién tich, niing suit va san lwong rau hiru co tir giai doan 2014 - 2016
huyén Lwong Son

o , Nam

Tiéu chi 2014 2015 2016
Dién tich rau hiru co (ha) 9,00 15,10 23,00
Dién tich rau toan huyén 580,5 5974 620.,5
So sanh rau hiru co/rau thong thwong (%) + 1,55 +2,53 + 3,70
Ning sudt rau hitu co (ta/ha) 231,7 250,4 276,0
Ning suat rau thong thudng (ta/ha) 250,5 272,0 300,0
So sanh rau hitu co/rau thong thwong (%) -18.8 -19,6 -24,0
San luong rau hitu co (tan) 39,39 55,33 63,48
San luong rau thong thuong (tin) 90,21 122,93 139,20
So sanh rau hiru co/rau thong thwong (%) +4,3 +4,5 +4,7

Dién tich RHC trong nhitng nim gin ddy
duoc tang Ién tir 9,0 1€n 23,0 ha. Tuy di¢n tich
trong RHC c¢6 tang 1én nhung so voi dién tich
trong rau noi chung ctia toan huyén lai rat nho.
Dién tich RHC chi chiém tir 1,55% dén 3,70%
so vo1 dién tich tréng rau trén dia ban huyén.
Nang suét dat tir 231,7 dén 276,0 ta/ha va san

Nguon: Phong NN&PTNT huyén Luong Son

luong tir 39,39 dén 63,48 tan. Nang suit va san
lugng RHC thép hon so véi rau thong thuong
mot phan 13 do khau quan 1y co dai va sdu
bénh hai con nhiéu han ché, hiéu luc phong trur
sau bénh hai cua thudc thao moc chua cao.
3.1.2. Cong tic thanh tra, gidm sdt sin xudt
rau hitu co trén dia ban nghién cuu

Biang 2. Pji ngii thanh tra, giam sat san xuét rau hiru co' & Lwong Son

TT Thanh phén S0 lugng Ghi chu
(nguoi)
1 Dai dién chinh quyén 5 GOm lanh dao UBND, Phong Nong nghi¢p, Hoi Nong
dia phuong dan, Tram BTVT, KNKL
2 Chuyén gia cta Truong 3 HJ trg va dao tao ki thuat san xuit cho néng dan
Cao diang NN&PTNT
Bic Bo
3 Giang vién ndng dan 2 La nhiing nong dan di dugc tap huan ky thuat tré thanh
giang vién nong dan dé truyén dat kién thire, hiéu biét cho
cac nong dan khac tham gia tap huén
4 Truéng nhom so thich 25 Dai dién cho cac nhém s& thich va HTX san xuét rau hitu co
5 T chire phi chinh phu 1 Pai dién cho tb chic tai trg ADDA Pan Mach
6 Cong ty ti€u thu san 4 Giam ddc hodc nhéan vién quan 1y cia cac cong ty tham
pham gia tiéu thy san pham

Vi¢c thanh tra, gidm sat duogc thyc hién 2
lan/ndm, bat dau vao thang 1 - 2 va thanh tra

Nguon: Lién nhom nong nghiép hitu co Lwong Son

dinh ky thang 6 hoac thang 7 hang nam (dinh
ky 6 thang) cho tat cd cac di¢n tich san xuat
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rau hitu co. Song song véi d6 1a cac dot thanh
tra dot xuit khong béo trude (thuong duoc
thuc hién vao khoang thoi gian rau sap cho thu
hoach (tru:oc khi cung cép ra thi truo’ng) hodc
thoi diém san xuét rau trai vu (thoi diém co
nhiéu sau bénh hai, d& c6 nguy co néng dan str
dung thuéc BVTV) theo yéu cau ciia cong ty
hodc bét ky thanh phan nao khac.

Lyc luong tham gia kiém tra, gidm sat san
xuét rau hitu co 13 cac thanh tra vién thudc
Nhom san xuét hodc Lién nhém nam trong h¢
thdng giam sat ndi bd déu dwoc hoan thanh
khoa huin luyén vé nghiép vu thanh tra. Hé
théng giam sat san xuat RHC dé cao giam sat
ndi bo, thanh tra chéo 1an nhau boi ngudi san
xuét dudi sy hd trg, hudng dan cta Lién nhom
nong nghi¢p hitu co Luong Son. Trong quy
trinh giam sat nay, khong c6 su tham gia cua
cac co quan ly nha nuéc nhu Chi cuc BVTV

ma hoan toan 13 thanh vién cta hé thong giam
sat nd1 bo PGS. Vo1 quy trinh giam sat nay,
cho thay 1 su khac biét d6i voi quy trinh giam
sat cua rau an toan da boc 10 nhiéu yéu kém.
3.1.3. Tinh hinh tiéu thu sin phim

Tham gia tiéu thu RHC tai huyén Luong Son
trong thoi gian qua gdm c6 4 doanh nghiép
(Cong ty Co phan Pau tu Tam Dat, Cong ty
THNN MTV Két Nbi Xanh (Greenlink), Cong
ty TNHH Lién két Sinh thai Viét Nam
(Ecomart), Cong ty TNHH Vinagap Viét Nam
(VinaGap) thuong hi¢u Bac Tom. Ngoai ra,
RHC con dugc ban cho cura hang gidi thi€u san
pham tai chg Xuan Mai, chg Luong Son va chg
dia phu:omg khi céc cong ty khong tiéu thy hét
san pham Céc cong ty va ctra hang gioi thiéu
san phAm mua rau véi gia rau hitu co, san lugng
rau dugc ban tai chg dia phuong s€ c6 muc gia
rau thuong hodc tham chi thap hon.

> CONG TY (65%)
NHOM ] )
s CUA HANG )
»|  GIOI THIEU > NGUOI
THICH, . P TIEU DUNG
HTX SAN PHAM (5%)
> CHOQ PIA

PHUONG (30%)

Hinh 1. H¢ théng phan phdi rau hiru co
(Nguon: Tong hop tir so liéu diéu tra)

C6 thé nhan thay, hé thong phan phbi RHC
con kha don diéu va phu thudc rat nhiéu vao
nang lyc ti€u thy cla cac cong ty, diéu nay gay
kho khin cho nguoi san xuét trong van dé
thuong luong gia ca va cac diéu kién khac
trong hop tac tiéu thu san pham. Mot bat cip
van ton tai 1a RHC dam bao VSATTP, ngon
hon nhung van con mot lugng 1én (30%) rau
khong duoc tiéu thu voi mic gia RHC. Pidu
nay duoc giai thich boi mot sé nguyén nhan co
ban sau day: RHC thuong d6 dong déu khong
cao, mau ma xAu boi sy xam hai cta sdu bénh.
Dan dén ty 1¢ rau dat yéu cau vé quy cach san
pham ma cong ty dua ra thip (trong luong,

kich thuoc, ty 1€ vét tich cia sau bénh trén san
pham...), do dé luong rau ban véi gia hitu co
con thdp. Phan con lai cic nhom chi co thé ban
ra thi truong tu do voi gid rau thong thuong.
Chung loai rau qua it, 1ap di 1ap lai thuong
xuyén (thang xuat hién it nhit chi c6 khoang
13 loai, thang nhiéu nhét 1a 37 tinh ca rau thom
va rau gia vi) gdy kho khan cho cong ty tiéu
thu do khach hang c6 it su lga chon cho bira
an. Gia ban RHC dén tay nguoi tiéu dung qua
cao, chua thu hut dugc nguoi ti€u dung su
dung san pham. Thyc té cho thay, gia RHC qua
hé thong phan phdi di ting 1én gip 2 lan gia
cong trai.
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3.1.4. Co s6 ha tang phuc vu phdt trién rau
hiitu co

O cac nhém san xuét hiru co duoce dy 4n cia
t6 chitc ADDA hd tro xdy nha u phan, giéng
nudc va bé chira. Nam 2011 nhém Dam Réi va
Xom Mo dugc Coéng ty két ndi xanh
(Greenlink) ho trg cho mdi nhém maot nha ludi
300 m? dén nay nha ludi d3 hong va khong sir
dung duoc. Hién tai c6 3 nha so ché rau dit tai
x4 Hop Hoa, Thanh Léap va thi trdin Luong Son
va 1 xe 6 t6 chd dugc 3 tin rau do HTX Nong
san Lwong Son quan 1y ngudn dau tu tir Cong
ty Két Noi Xanh va Chuong trinh Nong thon
moi. Hé thong duong di vao cac nhom chua
duoc cung hoa gay kho khan cho nguoi san
xudt, chua c6 hé thong tudi chu dong dé giam
cong lao dong. Hé thdng ha tang dugc dau tu
nhoé giot do d6 chua xay dung duoc hé thong
ha tdng san xuat déng bd nham hd tro phat trién
san xuat rau hitu co Luong Son.
3.1.5. Khuyén néng va hé trg phdt trién cdc
hinh thikc té chirc sin xudt

Puoc su giup d& va hudng dan cua dy an
ADDA Dan Mach, Hoi Nong dan huyén
Luong Son d3 tich cuc tuyén truyén van dong
dén t6 chirc Hoi va hoi vién néng dan trong
huyén, qua trinh thuc hién thong qua céc ky
sinh hoat chi hoi, t6 hoi, cac cau lac bo, phd
bién muyc dich, y nghia ciia m6 hinh san xuét
nong nghiép hiru co. Két qua da tuyén truyén
trién khai dén 20/20 co s Hoi, md hinh da lam

chuyén bién nhan thirc ctia hoi vién trong san
xuat nong nghiép. P t6 chirc duoc 31 16p dao
tao nong dan theo chuong trinh san xuét rau
hitu co, thoi gian hoc 17 tuan/lép, mdi 16p 1a
30 nguoi. Trén dia ban huyén Luong Son cé
930 nong dan da dugc dao tao theo phuong
phap hoc 1y thuyét két hop véi thuc hanh ngay
trén ruéng. Hoc vién duoc cip ching chi nghé;
ddng thoi chon ra cac hoc vién tiéu biéu xuat
sdc, tich cuc, ¢o so thich 1am nong nghiép hitu
co, tu nguyén tham gia cac hoat dong nhom so
thich. Sau tdp huan thanh 1ip cac nhom so
thich, t6 chirc san xuét rau hiru co theo cac
nhém sé thich thuan loi cho vi¢e quan ly chét
lwong san pham. Hién tai c6 25 nhém s& thich
va 4 HTX. Tuy nhién, do méi dugc thanh 1ap
nén ning lyc cua cac hop tac x con yéu, cac
giam déc HTX 14 cic truong nhom san xuat.
HTX méi chi tap trung vao hd tro san xut va
mo rong dién tich dat tap trung viéc két ndi véi
thi truong con thu dong va chua thuc sy hiéu
qua. Hoat dong cia HTX van mang dang dap
cua nhom sé thich nhu trudce day.
3.1.6. Hi¢u qua sin xudt rau hivu co

San xuét rau hitu co khong dugc su dung
phan bon héa hoc, vi vdy can phai c6 mot
lugng phan chudng rat 16n dé cung cip chat
dinh dudng cho ciy trong sudt qua trinh sinh
truong, do d6 chi phi cho phan chudng chiém
ty 1& 16n nhit trong chi phi san xuét.

Bang 3. Chi phi diu tu trong 1 sao/vu giira rau hiru co' va rau théng thwong nim 2016

Rau hiru co Rau thong thuwong

Khoan chi Chi tiéu So tién Ty 1§ Chi tiéu So tién Ty 1§

(10004d) (%) (1000d) (%)
Gibng 1200 cay 317,1 25,23 1100 cay 300,09 20,93
Phan /" 1000 kg 735,0 58,49 200 kg 147,00 10,25
phan chuong
Phén héa hoc 0 0,0 0,00 55 kg 522,02 36,41

Phun thubc Phun thuég hoa
BVTV thdo moc it 100,0 7,96 hoc it nhat 4 240,67 16,79
nhat 3 lan/vu lan/vu

Nhién liéu 442 3,52 105,50 7,36
Chi phi khac 60,3 4,80 118,30 8,25
Téng cong 1256,6 100,00 1433,58 100,00
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Phan bon cho tréng rau duoc cac ho tan
dung tir ngudn chin nudi gia suc, gia cam tai
gia dinh. Tuy nhién, v6i quy mod chan nudi
nho, lugng phan chudng khong chi danh riéng
cho tréng rau ma cho ca tréng lua, ngo, khoai,
vi viy ngudi trong rau phai mua phan chudng
tor cac hd, trang trai chan nuodi lon, ga ¢ dia
phuong. Do yéu cau lugng 16n phan chudng dé
cung cap chét dinh dudng cho ciy rau nén chi
phi phan chudng chiém ti 58,49% tong chi
phi tréng rau (trong rau truyén thong chi chiém
10,25%). Nguoc lai, do ap dung bién phap bao
vé thyuc vét bang thién dich va thudc thio moc
(tu san Xuét b?mg dung dich chua ruou, toi,
ot...) nén chi phi cho bao v¢ thuc vat rat nho
la 7,96%, trong khi san xuat truyén thong
chiém t6i 16,79% tong chi phi.

Chi phi giéng chiém ty 1& cao sau phan 1,
chiém 25,23%, cao hon chi phi giéng theo
canh tac truyén thong, 1y do 1a cic ho san xuit
nam k¥ thuat chua tot, hién tugng cdy giéng

sau khi gieo trong bi chét dién ra kha phd bién,
ho san xudt phai gieo trong lai nhiéu lan khién
cho chi phi gidng cao hon. Pang cht ¥ 1 canh
tac hitu co khong ton chi phi cho phan héa hoc,
trong khi canh tac truyén thong bo ra chi phi
nay nhiéu nhat (chiém 36,41%).

Tong cong chi phi dau tu 1 sao rau hitu co
la 1256,6 nghin dong, rau thong thudng la
1433,58 nghin dong (chénh 1éch 176,98 nghin
ddng). Nhu vay, canh tac hitu co ¢ chi phi
bang tién thip hon kha nhiéu so voi canh tac
truyén théng, tuy nhién cong lao dong bo ra lai
nhiéu hon, tap trung & cac khau @ phan, ché tao
thude thao moc (tr dung dich ruou, toi, 6t...),
1am c6 va bat sau bang tay. Gia ban rau hitu co
cao hon gia rau thong thuong rat nhiéu, gia rau
hiru co dao dong tir 14.000 - 15.000 dong/kg
trong khi gia rau thong thuong chi dao dong tur
6.000 - 6.500 dong/kg. Két qua diéu tra cho
thiy, thu nhap tir rau hitu co cao hon thu nhap
tur rau thong thudng 10 rét.

Bang 4. So sanh rau hiru co va rau truyén théng
(triéu ddong/sao)

Chi tiéu Doanh thu Chi phi Thu nhip
I. Canh tac hiru co 53,75 5,65 48,10
1. Rau dén 13,30 2,30 11,00
2. Rau cai 21,15 2,10 19,05
3. Bip cai 19,30 1,25 18,05
II. Canh tac truyén thong 47,90 7,12 40,78
1. Rau dén 11,8 2,91 8,89
2. Rau cai 19,85 2,78 17,07
3. Bip cai 16,25 1,43 14,82
III. So sdnh +3,85 -1,47 +7,32

Nguon: Tong hop tir s6 liéu diéu tra hg néng dan.

Bang 4 tinh toan thu nhdp c4 nam/sao cua
hai hinh thitc canh tdc hitu co va canh téac
truyén thong (ap dung cong thirc luan canh 3
Itra rau dén vu Xuén - 3 lra rau cai vu He - 1
lira cai bap vu Thu Dong). Doanh thu/sao/nim
theo canh tac hiru co dat 53,75 triéu déng
(canh tac thuong dat 47,9 triéu dong) va thu
nhap/sao/nam dat 48,1 triéu déng, cao g?ip 1,18
1an thu nhap cua canh tac thong thudng.

3.2. Cic yéu to6 anh hwong dén phat trién
san xuit trén dia ban nghién ctru

3.2.1. Chu chwong, chinh sach ciia Ddng,
Nha nudc va cua dia phuong

Co s6 phap 1y duy nhat da chinh thic hd tro
san xuat RHC ¢ Luong Son 1a Quyét dinh s
01/2012/Qb-TTg ngay 9/1/2012 cua Thu
tuéng Chinh phi vé mét sé chinh sach hd tro
viéc ap dung quy trinh thuc hanh san xuét néng
nghiép tot (VietGAP) trong ndng nghiép, 1am
nghi¢p va thuy san. Quy trinh thuc hanh san
xudt noéng nghiép tot bao gdm VietGAP
(Vietnamese Good Agricultural Practices) do
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BO NN&PTNT ban hanh va cac tiéu chudn
GAP khac, tiéu chuin néng nghiép hiru co
dugc BO NN&PTNT cong nhéan (trong do cé
hé théng PGS dugc chung nhan boi td chirc
ADDA Pan Mach). Ngan sach nha nudc dau
tu 100% kinh phi vé diéu tra co ban, khao sat
dia hinh, phan tich mau dit, miu nuéc, miu
khong khi dé xac dinh cac ving san xuit tip
trung thuc hién céc dy an san Xuét nong lam
thity san; hd tro khong qua 50% tong von dau
tu xay dung, cai tao ha tang phuc vu san xuét
phu hop véi yéu cau ky thuat VietGAP. Thuc
té tir quyét dinh nay, nim 2014 huyén Luzong
Son d3 hd trg duoc 200 triéu dong cho san xuét
RHC, trong d6 40 triéu dé phan tich mau dat,
mau nude va 160 triéu déng hd tro cac nhoém
xay bé, mua may bom, gia c6 duong dit dén
khu vuc san xuit, xdy cbéng lam duong qua
kénh muong. Cac chu truong, chinh sach khéc
méi chi c6 tinh dinh hudng phat trién chung
chr chua duogc trién khai trong san xut - tiéu
thu RHC. Nhu vay, nhom yéu td chu truong,
chinh sach cua Pang va Nha nudc cé tac dong
thiéu tich cyc dén phat trién san xudt RHC.
Diéu nay giy can tré cho viéc xy dung thuong
hi€u va tao 1ong tin cho nguoi tiéu dung.
3.2.2.Quy hoach viing sin xudt rau hitu co

Sau 8 nam dy 4n ADDA Pan Mach trién
khai mé hinh san xudt RHC tai mot s x4, thi
tran trén dja ban huyén Luwong Son, san pham
RHC da duoc tao ra, co gia tri kinh té cao va
dugc nguoi tiéu dung chdp nhan. Tuy nhién,
viéc san xuit con nhé 1é, manh man 1am cho
hiéu qua san xudt chua twong xtmg véi tiém
ning va loi thé cua huyén. Vi vy, van dé quy
hoach phat trién san xuat RHC di duoc chi y
quan tam tir nam 2011, gop phan xay dung mot
nén néng nghi¢p bén virng, than thién véi moi
truong, bao vé€ strc khoe con nguoi, phu hop
v6i quy hoach va chién lugc phat trién 1au dai
cua huyén giai doan nam 2012 - 2015 va dinh
hudng téi ndm 2020. Cuy thé:

- Quy hoach ving san xuit RHC tap trung
c6 tong dién tich 15 - 20 ha RHC tai thi trdn
Luong Son va cac xa Hop Hoa, Nhuan Trach,
Tan Vinh, Hoa Son, Lién Son, Thanh Lap,

Trung Son, Tan Thanh, Cu Yén.

- Pén nam 2020, cac vung san xuat RHC
tap trung duoc du tu nang cap co sé ha tang
dam bao yéu cau cua san xuét nong nghiép
sach va duoc cép chiing nhan la di¢n tich du
diéu kién san xuat RHC theo quy dinh cua
Nha nuéec.

- Loi nhuan tr RHC dat 273 - 372 tri€u
ddng/ha/nam, cao gip 4 - 6 1an so vdi gieo cdy
laa va cac cdy trong khac, da dem lai thu nhap
cao cho ngudi san xuat, gop phan 6n dinh doi
song, tao diéu kién thyc hién cac nhiém vu
phat trién kinh té x4 hoi khac.

3.2.3. Cidc diéu kién sin xuat rau hivu co
ciia ho

- Vé ddt dai: Cac loai dit néng nghiép da
duoc phan cho téi tung ho dan theo Nghi dinh
64 - CP ctia Chinh phu, do d6 muén mé rong
san xudt cac ho déu phai tién hanh hinh thic
thué, muon, dau thiu hodc trao ddi, khai
hoang, di mua dé co duge dat san xuit. Dién
tich dét c6 theo hinh thtc di thu¢, di muon chi
chiém ty 1& rat nho trong dién tich dat néng
nghiép (5,55% dién tich) boi khong nhiéu ho
¢4 nhu cau cho thué, muon va phﬁn dién tich
cho thué, muon thuong nam cach xa nha, san
xuat kém hiéu qua. Tinh binh quan mot nhan
khau c6 2.181 m? dét san xuit nong nghiép, dat
trong lha 1 546 m*/ngudi nhung dét trong mau
chi dat 1a 188 m*/ngudi. Trude sirc ép vé quy
hoach dit cho san xuit cong nghiép va cac
nganh nghé khac, ciing véi stic ép ting dan sd
thi dién tich dit nong nghiép binh quan mot
nhan khiu s& cang ngdy cang giam xuong
Tinh trang dat dai manh muan, quy mé san xuét
qua nho (binh quan dit san xuat RHC chi gan
389 m?*/ho) dang 14 yéu té can tré sy phat trién
san xuat RHC tai huyén Luong Son.

- Vé lao déng: Binh quan mdi ho co khoang
4 - 5 lao dong, trong d6 c¢d 1 - 2 lao dong chinh
lam néng nghiép. Cac ho khong thué lao dong
ma tan dung lao dong gia dinh & moi do tudi,
lac ranh 16i, lao dong tan dung chu yéu st
dung kinh nghiém tich liiy va lam theo hudng
dan ciia nguoi duge tham gia cac 16p tap huan
quy trinh san xuat RHC trong gia dinh hoic
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trong nhom. Phuong thirc canh tic hi¢n nay
cling khong c6 qua nhiéu thay ddi so voi trude
day, ch yéu 1a thay d6i cach st dung phan bon
va cach BVTV. Tubi nghé binh quin cia
nguoi trong rau khoang 26 nim, c6 nghia 1a
ho da c6 nhiing kinh nghiém nhét dinh va thuc
hién thuén thuc cac thao tic san xudt giup ho
nhanh chéng tiép thu nhiing tién bd khoa hoc
méi, d6i méi quy trinh cong nghé trong san xut.

- Vé nhdn Iyc: Sb luong lao dong trong do
tudi lao dong chiém toi 77,62% tong s6 nhan
khau, day la nguén nhan luc ddi dao phuc vu
cho san xuat néng nghiép va cic nganh nghé
khac. S6 con lai khong 1a ganh ning cho luc
luong lao dong chinh. Trong s6 lao dong & do
tudi lao dong c6 22 ngudi 1am viéc ngoai dia
ban huyén, chiém 7,83% cho théy luc luong
lao dong chua bi dich chuyén sang ving khac.
3.2.4. Trinh d$ ciia nguwoi sin xudt

Hinh thirc t6 chirc san xuit RHC chu yéu &
Lwong Son 13 ho gia dinh. Thyc té hinh thic t6
chtrc san xudt nay co uu thé 13 cac ho c6 thé
chua dong trong vi¢c bd tri san xuét, tan dung
lao dong cua gia dinh minh, nhung viéc san
xuit thuong manh mun va khong thanh ving
tap trung, viéc ung dung khoa hoc k¥ thuat vao
san xuat cua ho gia dinh ciing rat han ché. Bén
canh d6 mot s6 ho dan trong rau theo phong trio,
chua thue s quan tim dau tu dung muc dén quy
trinh k¥ thuat dn dén dat hiéu qua rat thap.

Trinh d0 van hoa cua cac chi ho con thép,
chu yéu la trinh 46 c?ip I. Trinh d6 van héa han
ché da anh huong dén viéc ra quyét dinh trong
san xuét, Iwra chon cac hinh thtc san xuét, déng
thoi cling anh huong dén kha ning tiép nhan
tién bo k¥ thuat méi trong san xudt.
3.3. Giai phap phat trién sian xuit rau hiru
co tai huyén Lwong Son, tinh Hoa Binh
3.3.1. Ting cwong dau tw co sé ha ting cho
sdn xudt rau hivu co

Ngudn lyc can c6 dé dau tu co so ha tang la
rat 16n vi vay dau tu co sé ha ting cho ving
san xuét can duoc lya chon theo nguyén tac wu
tién. Noi dung x4c dinh nhu ciu dau tu tuy
thudc vao thyc trang cia tung viung san xuét cu
thé nhung trong d6 wu tién hang dau 1a bao

dam cac diéu kién dé chét lugng nudc tudi
dung quy dinh va bao dam hé théng nha so ché
du cong suat hoat dong theo yéu cau san xuat
tai vung do.

- Tép trung dau tu: Cing hoa duong giao
thong noi dong; hé théng tudi - tiéu (bao gdm
ca nguén nuodc tudi); nha ludi; hé théng dién
cho dién tich quy hoach san xuit RHC... Di
v6i mé hinh diém san xuit RHC cin dau tu
thém mot sb tién bd khoa hoc k¥ thuat nhu: h¢
théng tudi phun swong, tudi nho giot, san xut
gidng trong khay. ..

- H trg dau tu, cai tao mot phﬁn co sO ha
tang cho cac nhom san xuit RHC hién co
nhim dong vién thuc ddy phat trién san xuét
tuy vao diéu kién thuc té.

3.3.2. Lwa chon cdc giéng rau phit hop, ning
sudt cao

- Tuyén chon gidng cdy trong dam bao cho

nang suit cao, pht hop voi diéu kién tu nhién,
dap ng nhu cau cua nguoi tidu dung nhu: Ca
chua, Dua chuot, Pau cac loai, Cai bép, Muép
déng, Ca rét, Cai b6 xoi...
3.3.3. Lién két giiva nha sin xudt va nha
chuyén mén d@é irng dung tién by ky thudt
trong sin xudt rau hitu co bang cdc hinh
thirc tdp hudn, huén luyén va céng tdc
khuyén nong

- Lién két v6i cac co quan chuyén mon cap
trén, cic trudng cao dang, dai hoc trong nganh
néng nghiép mé cac 16p tap huin chuyén giao
k¥ thuat san xuat RHC cho céc co so, cac hd
noéng dan trén dia ban huyén va to chic hoi
nghi héi thao danh gia két qua thuc hién dy an
hang nam.

- Chuyén giao tién bo khoa hoc mdi vao san
xuit (che phu nilon, gidng méi, phuong phap
tuGi nho giot, san xuat gidng cdy con trong
khay nhya, tai bﬁu). Thuc hién luan canh cac
mé hinh nhu: Bi 4n ngon - Rau mudng - Ca
chua, Pau diia - Rau dén - Su hao, Cai ngot -
Rau day - Xa lach. Cac md hinh nay trong luén
canh nhau trén cac luéng cua khu vuc san xuét.

Pho bién nhanh céc kién thic ky thudt vé
san xut, so ché, kinh doanh RHC dén moi dbi
tuong co lién quan bang cac hinh thuc tdp huin
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ngin han. Budc tiép theo 1a xay dung doi ngii
néng dan nong cbt dé tiép tuc phd bién lan toa
nhiing tién bo k¥ thuat vé san xuét, so ché RHC.
3.3.4. Hozn thién cic loai hinh t6 chiic sin xuit
rau hiru co trén dia ban huyén Lurong Son

Trong thoi gian t61, hai loai hinh HTX san
xuét - tiéu thu RHC va doanh nghiép san xudt -
tiéu thu RHC s€ tré thanh hai loai hinh chinh
trong phat trién san xuét - tiéu thy RHC tai
huyén Luong Son. Vi vay nhimg tac dong dé
phat trién bén vimng hai loai hinh nay can thuc
hién song song c¢6 su phdi hop chit ché cua hai
gidi phap: Sy hd trg tir phia Nha nuéc va phat
huy ndi luc, ¥ thic ty giac cua céac t6 chuc, ca
nhan tham gia san xuét - kinh doanh RHC gin
vO1 giam sat, quan 1y cua Nha nudc.

3.3.5. Hoan thién hé théng tiéu thu rau hivu co

a. Hoan thi¢n cic kénh phin phdi rau
hiru co

- Xay dung va trién khai tt quy hoach hé
thong tiéu thy tir cho diu mdi dén cac cira
hang, quay hang ban 1¢é...

- Pa dang hoa cac kénh phan phdi RHC,
gém: Ctra hang RHC tai cac khu déan cu tap
trung (chit yéu & thi truong Ha Noi); Quiy
RHC tai cac chg dan sinh thong qua cac tiéu
thuong ban 1¢; Gian hang RHC tai cac sié€u thi;
Phén phdi truc tiép tir cac co s& san xuat dén
ngudi tiéu ding bang cac hinh thirc hop dong
tiéu thu (ca nhan, tap thé).

b. Xay dung thwong hi€u rau hiru co

- Tiéu chuan hoa, xay dung va phét trién
thuong hiéu RHC dé gop phan nang cao trach
nhiém nguoi tham gia kinh doanh RHC, tao
niém tin ctia ngudi tiéu dung. Tung budc ning
cao thi phan cia RHC trong hé thdng phan
phéi thuc phim chung cua dia phuong.

- Nang cao nhén thirc ciia cac co so san xuat
RHC vé tdm quan trong cua viéc x4y dung,
duy tri va phat trién thuong hiéu cling nhu noi
dung bao v¢ thuong hiéu.

- Pau tr vbn, cong lao dong dé nang cao
ning sudt chat luong san pham, ha gia thanh
san pham, da dang chung loai theo nhu ciu cua
thi truong dé hinh thanh va phat trién thuong
hiéu “Rau hiru co Luong Son”.

c. Tién hanh cac hoat dong marketing

- T6 chirc cac kénh tuyén truyén, quang ba
vé san phdm RHC, kip thoi thong tin dén
nguoi tiéu ding vé chét lugng, dia diém, cac
co s& kinh doanh RHC c6 uy tin.

- Hinh thtrc bao goéi san pham RHC can
duoc chu trong dé thu hut ngudi tiéu dung.

- Thudng xuyén td chirc cac chuyén tham
quan, du lich dong ruong dé khach hang tryc
tiép cam nhan va tin tudng st dung san pham.
Tir d6 gay hiéu tng lan truyén vé san pham
RHC tai huyén Luong Son, tinh Hoa Binh.
3.3.6. Pdy manh qudn Iy, gidm sdt chit lwong
rau hitu co

- Pua san xuat RHC 1a nhiém vu trong tam
trong ké hoach san xuat néng 1am nghiép hang
nam cua huyén va cac xa, thi tran. Tung budc
dua san xuat RHC cta huyén vao né nép tuin
thu dung quy dinh vé& san xuit nong nghiép
hiru co va Ludt An toan thyc pham.

- Tang cudng cong tac thanh tra ndi by dinh
ky, hodc dot Xuét cia cidc nhom san xuit RHC
nhim nang cao ¥ thirc trach nhiém cta ngudi
san xuét, don vi kinh doanh trong viéc thuc
hién cic quy dinh vé san xuét - tiéu thy RHC.
Phat hién kip thoi va xtr Iy nghi€ém céc truong
hop vi pham.

4. KET LUAN

Qua nghién ctru dé tai cho thiy san xuat
RHC ¢ huyén Luong Son di phat trién manh
san xudt RHC, thu nhép cta ngudi san xuét
dugc nang cao, tao cong an viéc lam cho ho.
Tuy nhién, van dang con mdt s6 ton tai vé dién
tich, nang sudt con han ché, thu nhdp cua
ngudi néng dan chua cao, hiéu qua kinh té con
thap, phat trién rau chua dap tng dugc yéu cau
cta nguoi tiéu dung.

Sy hinh thanh phat trién chudi lién két san
xuat va bao tiéu san phdm rau hitu co huyén
Luong Son dd mang lai nhiéu ¥ nghia kinh té,
xd hoi quan trong nhu: thic ddy san xuat kinh
doanh, tao cong an viéc lam cho nguoi lao
dong, x6a doi, giam ngheo, phan cong lai lao
dong ndng thon va tao ra su lién két chat ché
c6 trach nhiém gitta cac nha san xuat kinh
doanh v&i nguoi tiéu dung.
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SOLUTIONS TO DEVELOP ORGANIC VEGETABLES PRODUCTION
IN LUONG SON DISTRICT, HOA BINH PROVINCE

Trinh Hai Van', Tran Thi Thanh Binh’
'2Vietham National University of Forestry

SUMMARY

Organic vegetable production is a trend to meet the increasing demand for quality and food hygiene and safety.
The research was conducted in Luong Son district, Hoa Binh province to evaluate the current status of
production and propose solutions to develop organic vegetable production. To achieve this objective, we
conducted a survey of 90 farmers in Luong Son district. The results show that the economic efficiency of
organic vegetable production is higher than that of conventional vegetable production. However, organic
vegetable growers face difficulties in production costs, infrastructure, markets and techniques in terms of scale
expansion and quality assurance. The solutions to development of organic vegetable production include: (1)
Increase investment for infrastructure to support organic production; (2) Select high yielding vegetable
varieties; (3) Improve linkages between producers and professionals to apply technical advances through
training and extension services; (4) Improve the organization of production; (5) Improve the organic vegetable
consumption system; (6) Strengthen the management and quality control of organic vegetables production.
Keywords: Luong Son district, organic vegetables, organic vegetable production.
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