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TOM TAT

Linh vyc san xuat do gd (chiém khoang 80% kim ngach xuit khau ctia nganh ché bién g trong nim 2019) da
g6p phan gitp nganh ché bién gd Viét Nam da vuon 1én 1a mot trong nhiéu nganh hang c6 dong gop 16n cho
d4t nu6e. Tuy vdy, dong gop nay s& 16n hon nita néu nhu chung ta khic phuc dwoc nhing nit thit can tré sw
phat trién ctia n6. Mot trong nhitng nut thit d6 1a chudi cung tng d6 gd. Nhung mirc do “thit” cua chudi nay &
cép d6 nao? Chua c6 nghién ciru nao chi ra diéu d6. Hiéu qua hoat dong 1a chi s6 quan trong dé danh gia mot
chudi cung tmg. Di c6 mot s6 nghién ciru vé& chudi cung tng dbd g ving Pong Nam B9, tuy nhién, cho dén
nay, van chua c6 nghién ciru ndo vé vin d& nay. Nghién ctru “Thyc trang hiéu qua hoat dong ctia chudi cung
{mg d6 g6 ving Pong Nam B¢ nhiam chi ra thuc trang ctia hiéu qua hoat dong cua chudi cung tng d6 gb ving
nay theo cac tiéu chi. Dya vao két qua cta phan tich nhan t6 kham phé cac nhén t6 anh huong (EFA) va két
qua phan tich SWOT, nghién ctru da xac dinh dugc: i) Céc chi $6 cu thé vé hi¢u qué hoat dong cta chudi cung
ung dd gd ving DPong Nam Bo; ii) Phan tich dugc nguyén nhan cho thyuc trang do; iii) Dé xut mot sd giai
phap chu yéu nang cao hiéu qua hoat dong ciia chudi cung img d6 gd Pong Nam BJ.

Tir khéa: Chudi cung ing dé gd, hiéu qua hoat dong chudi cung ng dé gd, phan tich EFA, phan tich

SWOT.

1. PAT VAN PE

Vung Bong Nam B9, noi tap trung khoang
85% doanh nghiép san xuit d6 gb ca nudc
(Nguon: Néang lyc cic doanh nghiép san xudt
do go Viét Nam, Dy én Quan li bén ving tai
nguyén thién nhién (SNRM), 2017) va da dong
g6p phan 16n gia trj trong kim ngach xuat khiu
dd gd ca nudc. Tuy nhién, xét mot cach tong
quat, dong gop Ay chua twong ximg voi tiém
ning, kinh nghiém va loi thé cua ving vé san
xuat do gd. C6 rat nhidu nguyén nhan dé li giai
vé tinh trang trén ma mot trong nhitng nguyén
nhan d6 1a chudi cung Gmg d6 g cua ving hoat
dong chua hiéu qua, cac doanh nghiép dd gb
Vi¢t Nam chua dugc thuc sy tham gia vao
chudi cung tmg dd gb. Cu thé: i) Thr nhit, do
chua c6 thuong hiéu, nén cic doanh nghiép do
g0 Viét Nam chu yéu gia cong cho cac thuong
hiéu 16n nuéc ngoai hodc san pham chua hoan
thién dén tan cing theo yéu cau khach hang ma
d3 xudt khau (qua thi trudng Trung Qudc
chang han), nén phan 16n gié tri gia ting trong
san pham dd gd tap trung vao nha phan phdi
hodc nguoi hoan thién cudi cung; Thu 2, viéc

phan phdi san pham phai qua khdu trung gian
(cac nha phan phdi 16n nhu IKEA) nén doanh
nghiép d6 g6 hoan toan bi dong.

Dé co giai phap phat trién bén vimng chudi
cung ung la nang cao hi¢u qua hoat dong cua
no va viéc trudce ti€n phai lam 1a phai xac dinh
duoc hiéu qua hoat dong cua chudi theo cac
tiéu chi dé ra. Trén co so cac két qua nay, phan
tich duoc diém manh, diém yéu va tim giai
phap khic phuc va ning cao ching. Viéc xac
dinh thuc trang hi€u qua hoat dong noéi chung
va hiéu qua hoat dong cua chudi cung tmg dd
gd viung Pong Nam Bo noéi riéng 1a mot cong
viéc khong d& dang, dic biét trong bdi canh
canh tranh khéc liét trong san xuit dd gb va bi
mat kinh doanh ctia doanh nghiép.

Chinh vi thé, can c6 phuong phap tiép can
khao sat thich hop dé c6 s lidu dau vao phan
anh chinh xéc thyc trang cia doanh nghiép. C6
nhu vdy mdi c6 buc tranh thue, tim ra nguyén
nhan thyc va giai phap thuc té. Nghién ctru
“Thyc trang hi€u qua hoat dong cua chudi
cung ung do gd ving Pong Nam B6” nham
cac muc tiéu sau: (1) Chi ra thyc trang va danh
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gia hiéu qua hoat dong cia chudi cung tmg d6
gd ving Nam Bo theo 4 tiéu chi: Muc phuc vu
khach hang; Hiéu qua ndi bd; Nhu cau linh
hoat va Phat trién san pham; (2) Xac dinh
nguyén nhan va tim ra mot sd giai phap chu
yéu dé nang céo hiéu qua cua chudi cung clng
d6 g ving Pong Nam Bo nodi riéng va ca nudc
nodi chung.
2. PHUONG PHAP NGHIEN CUU
2.1. Phwrong phap thu thap so liéu
2.1.1. 86 ligu va tai ligu thir cdp

Ké thira céc tai liéu c6 lién quan nhu: Tai
liéu 1y thuyét vé chudi cung Gmg, tap trung vao
hiéu qua hoat dong cua chudi cung tng; Cac
nghién ciru, ludn 4n tién s¥ lién quan dén chudi
cung ung va hiéu qua hoat dong cua chudi
cung tmg dd gb Viét Nam, dic biét, ving Dong
Nam Bg; Cac bao cdo chinh thurc cia co quan
c6 thAm quyén vé cac van dé co lién quan dén
chudi cung Ung va hiéu qua hoat dong cua
chudi cung tmg dd gd Viét Nam, dic biét, ving
Pong Nam Bo.
2.1.2. 86 liéu va théng tin so cdp

Tién hanh khao st thyuc té cac doanh nghiép
d6 gd, voi s6 lwong khao sat 1a 58 doanh
nghiép thudc TP. HO Chi Minh, Binh Duong
va Déng Nai. Mau khao sat dugc chon theo
phuong phap 14y mau phan tang, dai dién, theo

tiéu chi sau: Quy mo6 vua va nho; Loai hinh
doanh nghiép: C6 phan/TNHH/Tu nhén, FDI;
Doanh nghiép san xuat d6 gb.

Déi twong phong van 1a: i) Doanh nghiép
vira: 2 - 3 dbi twong (Lanh dao (CEO); Phong
Kinh doanh/Phong twong duong; Phong Ké
hoach/Phong tuong duong); ii) Doanh nghi¢p
nho: 1 - 2 ddi twong (Gidam dbc/chu doanh
nghiép, diéu hanh san xuét).

Phiéu khao sat: i) Khao sat dé xac dinh loai
thi truong d6 gb theo mdi quan hé cung - cau.
O day cung va cau duoc xac dinh theo 2 chi sd
“Cao” va “thap”; ii) Khao sat cac tiéu chi danh
gia hiéu qua hoat dong cua chudi cung tng do
06: Phiéu khéao sat duogc thiét ké theo cac tiéu
chi quy dinh.

2.2. Phwong phap xir li va phin tich so li¢u

Viéc tinh toan hiéu qua hoat dong ctia chudi
cung ung va xtr li théng ké bang cac phan mém
thng ké thich hop (Excell hoic SPSS).

Str dung két qua xac dinh cic nhan t6 anh
huong dén hiéu qua hoat dong cua chudi cung
g d6 gb ving Pong Nam Bo.
3.KET QUA VA THAO LUAN
3.1. Thye trang hi¢u qua chudi cung ing dd
gd ving Pong Nam B theo 4 ti¢u chi
3.1.1. Logi hinh thi truong do gé viing Péng
Nam B¢

Bang 1. Két qua khao sat mdi quan hé cung - ciu trong chudi cung tng do g
vung Pong Nam B9

Khi ning cung cip do gb

Nhu ciu dd gb

Tiéu chi S6 lugng cho thj trueong (Mic d9)  cia thi treong (Mirc dj)
Thap Cao Thap Cao
Sb d6i tuong danh gia 170 70 0 170
Tinh theo % 100 46,43 53,57 0,00 100

Nhu vay, nhu cau do gb cua thi trudng (cau)
va kha ning cung cap dd gd cho thi trudong
(cung) cén bang nhau, vi thé, thi truong d6 gb
ving Péng Nam B¢ 1a thi truong on dinh va
danh gia hiéu qua hoat dong ciia chudi cung
g do gb theo 2 nhém tiéu chi:

1) Murc phuc vu khach hang;

2) Hiéu qua noi bg;

3) Céc tiéu chi khac co thé danh gia thém.
3.1.2. Két qua khdo sdt hiéu qud chudi cung
g do gé viing Pong Nam B
3.1.2.1. Murc phuc vu khach hang (MP)
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Bang 2. Két qué khio sat tiéu chi “Mirc phuc vu khach hang”

Tri s6
" i Phan chia theo loai hinh doanh nghiép
TT Tiéu chi BQ (Theo Tong gia tri sain pham, tj VND)
> 500 100 dén 10 dén <10
- dudi 500 dwéi 100
1 Ti 1¢ hoan thanh don hang (BTS1), % 96,68 99,09 91,50 97,27 98,85
2 Ti I¢ giao hang ding han (BTS2), % 94,54 97,45 86,17 96,53 98,00
Gia tri téng don hang bi trd lai (BTS31),
3 t§ VND 2,09 0,75 7,18 0,27 0,17
Sb don hang bi tra lai (BTS32) 0,00 0,00 0,00 0,00 0,00
Tan suit, sé6 don hang (BTS41),
don/thang 0,25 0,55 0,33 0,00 0,10
4
Thoi gian cac don hang bi trda lai
(BTS42). ngay 2,77 4,55 0,83 5,00 0,70
5 Ti 1& hang bi tra lai (BTS5), % 0,46 0,94 0,55 0,27 0,07
Téng gia tri SP, ty VND 490,93 1731,82 194,58 34,23 3,10

Bang 2 cho thiy rang:

- Viéc hoan thanh cac hop dong cua khach
hang rat dam bao do ti 18 hoan thanh don hang
dat chi sb rat cao (94,54%). biéu nay ching to,
da s6 s6 don hang duogc thuc hién lap tic ngay
tai kho.

- Gia tri hang hoa bi tra lai khong dang ké

(0,13%). Piém luu y o day la: Cac doanh
nghi¢p c6 quy mo 16n co6 gia tri hang hoéa tra lai
rat it (0,04%).

- Khong c6 sé don hang nao bi hay.

- T4n sudt, sb don hang va thoi gian cac don
hang bi tra lai khong déng ké.
3.1.2.2. Hiéu qua noi bo (HQ)

Bang 3. Két qua khio sat tiéu chi “Hiéu qua ndi bo”

Tri so

Phén chia theo loai hinh doanh nghiép

TT Tiéu chi BO (Theo Tong gia tri sain pham, tj VND)
>500 100 dén 10 dén <10
dwéi 500 duéi 100
IR ,, 22,30 5727 26,83 437 0,74
I Gidwitonkho (HQD, 1ty VND  y gg00y (3300 (13,79%) (12,77%)  (23.81%)
2 Véng quay tdn kho (HQ2) 0,74 1,41 0,42 0,95 0,19
Ty sut loi nhuan trén doanh thu
3 03 % 9,10 8,09 9,08 10,70 8,54
4 Vong quay tién mat, ngay 21,38 23,45 19,00 23,73 19,35
Téng gi4 tri SP, ty VND 490,93 1731,82 194,58 34,23 3,10

Bang 3 cho thiy rang:

- Doanh nghiép luén c6 sin hang héa nhung
gia tri ton kho hang hoa rat thip (chiém
4,54%). Luong ton kho thap s& giup tiét kiém
dién tich kho bii va giam ton dong vén; Luong
ton kho chi chiém 4,54%, nghia 1a khéi lugng
ton kho chi khoang 0,54 thang (khoang 16
ngay): Luong ton kho nay qué thap, do do,
trong tinh hudng cé truc tric vé san xuét thi
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khé dam béo tién d6 cta don hang.

- Vong quay ton kho rat thap (0,74): Vong
quay thap hon thi dap tmg duoc yéu cau dich
vu khach hang va nhu cau linh hoat hon, boi
vi, khi vong quay t6n kho thap, nghia 1a:

i) néu gia tri ton kho c¢d dinh thi chi phi ban
hang thap;

hoidc ii) ca chi phi ban hang va gia tri ton
kho déu thap.
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Tuy vy, trong thyc té, ti 1¢ vong quay cao &
mirc do ndo do thi tét hon vi diéu nay dam bao
cho doanh nghi¢p chu dong trong viéc cung
cap hang hoa.

- Ty suét lgi nhuan trén doanh thu (ROS):
9,10%.

Trong kinh doanh, nguoi ta thuong mong
mubn ROS cang cao cang tét. Tuy vay, trong
kinh doanh d6 gb noi riéng va ché bién gd noi
chung, ROS thuong trong khoang tir 5 - 12%.
C6 thé thay:

e ROS cua nganh san xuit d6 gd ving
Pong Nam bo dat 9,10% 1a mot ti 18 hap dan.

e ROS phan anh rd nét vé hoat dong rat tot
ctia chudi cung tng d6 gd dang dugc van hanh

tai Dong Nam BJo.

e ROS cing thé hién 1d viéc quan Iy chi
phi ¢b dinh, chi phi bién d6i va loi nhuan rong
theo mirc doanh thu tai ving nay 1a kha tét.

- Vong quay tién mit: 21,38 ngdy, nghia 13,
trong 1 nim cac co s& dd gd co thé quay vong
tién mat duoc khoang 17 lan: Viéc nay lam
giam ganh ning vay vén luu dong dé san xuét
nén giam chi phi 13i suit ngan hang. Vong
quay tién mit cang thap, nghia 14 hang héa co
thoi gian ton kho thap (li giai tai sao HQI rat
thip) va nhu vay, chi phi kho bai va chi phi
bao quan san pham giam, ciing nhu san phiam
it rai ro hon vé mit chit lwong khi luu kho.
3.1.2.3. Nhu cau linh hoat (NC)

Biang 4. Két qua khao sat tiéu chi “Nhu cau linh hoat”

Tri so

Phén chia theo loai hinh doanh nghiép

TT Tiéu chi BO (Theo Tdng gia tri sain phim, ty VND)
100 dén 10 dén
2300 gueisoo  awsizoo <1
1 Thoi gian chu ky hoat dong clia san pham
(NC1), ngay 41,75 42,09 43,83 44,73 36,35
2 Muc gia tang tinh linh hoat (NC2), % 18,22 16,36 19,58 22,00 14,95
Mtrc linh hoat bén ngoai (NC3), % 3,61 4,09 3,00 3,73 3,60

Tir bang 4 ta thay,

- Thoi gian va chu ky hoat dong: 41,75 ngay

Nhu vay, khoang thoi gian thuc hién hoat
dong chudi cung tmg d6 gd tai ving DPong
Nam bo, gdm: Thoi gian hoan thanh don hang,
thiét ké san phém, san xuit va cac hoat dong
nao hd trg cho chudi cung ung la twong dbi
dai, dic biét ddi v6i san xuat d6 gb - Loai hinh
san xuat ma mau ma san pham thay d6i thuong
xuyen.

Nguyén nhan c6 thé 1a: Do thoi gian cung
cap nguyén liéu kéo dai va do thoi gian gia
cong san pham cao (ndng suat thap) vi may
moc thiét bi chua déng bd, tu dong hoa thép;
trinh d6 nguoi san xuét thap... hodc do cac yéu
t6 khac co van dé: T chirc va quan i san xuat,
¥ thire nguoi lao dong, ché d6 luong. ..

- Mtrc gia tang tinh linh hoat: 18,22%.

e Diéu nay co nghia 13, chudi cung tmg do6
gd Pong Nam bo c6 kha niang dap ung nhanh
chong khéi luong don hang ting thém khoang
18,22% so vai binh thuong.

e Thong thuong, khi thiét ké day chuyén san
xuat, nguoi thiét ké ciing tinh toan kha ning
dap ung nhanh chéng khdi lugng don hang
tang thém khoang 25% so vdi binh thuong.
Mirc 18,22% m&i chi dat khoang 73% muc tdi
thiéu ting thém vé ning lyc so véi thiét ké.

i) Tiéu chi nay ddi voi cac doanh nghiép
16n (16,36%) va cac doanh nghiép rat nho
(14,95%) thap hon. C6 thé 1i giai: i) Dbi voi
cic doanh nghiép 16n, ting thém 1% khbi
luong 13 mot khdi luong san pham 16n va sé
can lugng nguyén liéu 16n hon, kinh phi 16n
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hon, diéu hanh phirc tap hon, nén mirc nay la
thich hop; ii) Pi véi doanh nghiép siéu nho:
Cac k¥ ning quan li, ké hoach, mdi quan hé
trong chudi déu yéu hon nén muc gia tang linh
hoat thdp hon 14 hop li.

- Mic linh hoat bén ngoai: 3,61%.

Diéu nay c6 nghia 13, kha ning cung cép
nhanh chéng cho khach hang nhing san phim
thém vao ma san pham nay khong thuoc nhom
san phim thuong duoc cung cdp cia chudi
cung tng d6 gb Pong Nam Bo6 kha thip. Do
vy, dbi v6i cac doanh nghiép dd gb Péng
Nam B0, sé& rat nguy hiém khi c¢b ging cung

cap cho khiach hang nhiing san pham méi
khéng lién quan va c6 it diém chung véi san
pham hién co.

Li do: Khi thay d6i mau ma san pham thi
kha ning canh tranh c6 thé ting 1én, tuy nhién,
doanh nghiép phai thay d6i day chuyén san
xuét, thay dbi may moéc thiét bi, dao tao lai
cong nhan, thay doi loai nguyén vat liéu...
didu nay mét nhiéu thoi gian, ton kinh phi.

Pay 1a diém yéu can khic phuc cua chudi
cung tng d6 gb ving Pong Nam Bo.
3.1.2.4. Phdt trién san pham (PT)

Bang 5. Két quéa khio sat tiéu chi “Phat trién san phim”

Tri so

Phan chia theo loai hinh doanh nghiép

TT Tiéu chi (Theo Tdng gia trj san phidm, ty VND)
BQ
100 dén 10 dén
>

2300 gwsisoo  dwsitoo <M

1 % Tong sd san pham ban ra da duoc gidi
thiéu truée d6 (PT1) 94,80 96,36 93,33 97,00 92,50

2 % Tong doanh s6 san pham ban ra da
duoc gi6i thiéu trude do (PT2) 95,02 97,73 94,58 95,53 92,25

3 Tong thoi gian phat trién va phan phdi
24,42 25,18 24,17 24,93 23,40

san phim méi (PT3), ngay

Béng 5 cho thiy:

- % tong s6 san pham ban ra di duoc giGi
thiéu trudc d6 1 rat cao (94,8%) tuong tng la
% Tong doanh sb san pham ban ra da duogc
gidi thiéu trude do cling rat cao (95,02%) va
Tong thoi gian phét trién va phan phdi san
pham méi rit ngin (24,2 ngay).

- Nhin vao con sd, vé hinh thic c6 thé théy,
kha ning tiéu thy san pham rat tét, thoi gian
trién khai san phim méi ngan, ciing nhu lwong
t6n kho thap (lwong san pham cua khoang 16
ngay san xuat (bang 3). Tuy nhién, cac chi sb
nay qua tot bat thuong. DPidu nay co thé giai
thich mot cach rat don gian:

i) P6 gb Viét Nam chua c6 miu mi va
thwong hiéu riéng trong xuat khau ma cac san

pham déu c6 thiét ké tir bén dat hang nén thoi
gian trién khai san phim méi ngén;

ii) Chudi cung tmg dd gd Viét Nam, dic
biét, khau trung tdm (khau san xuat) déu lam
nhiém vu gia cong cho cic dbi tac bén ngoai
nén % Toéng sd san phim ban ra da duoc gisi
thiéu trudc d6 va Tong doanh sd san pham ban
ra da duoc gidi thiéu trude d6 ciing rat cao.

3.2. Két qua xiac dinh mic d6 anh hwéng
ciia cic nhan t6 dén hiéu qui chudi cung
rng dd gd ving Pong Nam Bj

Tir két qua khao sat va phén tich EFA, ta co
dugc muc do dat dugc va muc do taic dong cua
cac nhan t6 dén hiéu qua hoat dong cta chudi
cung tmg do gd ving Pong Nam Bo nhu bang 6.
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Bang 6. Téng hop két qua khio sat va phan tich EFA hiéu qua hoat déng

cia chuoi cung &ng vung Pong Nam B§

Murc do dat dugc

Tiéu chi Ma hoa Tri s0 (Gia tri cao o Murc tac dong
nhit: 5) &

1. Mirc phuc vu khach hang MD 4,43 88,60
Ti 1€ hoan thanh don hang BTS1 423 84,60 Rét 16n
Ti 1¢ giao hang ding han BTS2 4,30 86,00 Rét 16n
Gid trj téng don hang bj tra lai va s6 BTS3 454 90.80 Trung binh
don hang bi tra lai
;l;griasiuat va thoi gian cac don hang bi BTS4 4,57 91,40 Trung binh
Ti 1€ hang bi tra lai BTS5 4,51 90,20 Trung binh
Hiéu qua ndi b HQ 3,37 69,45
Gia tri ton kho HQ1 3,66 73,20 Khoéng tac dong
Vong quay ton kho HQ2 3,53 70,60 Lén
Ty sut o1 nhuan so véi doanh thu HQ3 3,20 64,00 Lén
Vong quay tién mat HQ4 3,50 70,00 Lén
Nhu céu linh hoat NC 3,52 70,4
Thoi gian va chu ky hoat dong NC1 3,97 79,40 Rét 16n
Mt gia tang tinh linh hoat NC2 3,39 67,80 Lén
Miic linh hoat bén ngoai NC3 3,20 64,00 Loén
Phit trién sin pham PT 4,05 81,07
% Tong s0 sin phim bin ra d& duge  pp 424 84,80 Lon
gioi thi€u trude do ]
o Tong doanh 50 san phim binra &3 pp 4,18 83,60 Lén
du:qc gioi thidu truge do )
Tong thoi gian phat rién va phan phoi g 3,74 74,80 Khong téc dong
san pham mai
Hiéu qua hoat dgng chung HQHD 3,69 73,80

Bang 6 cho thiy, cic nhan t6 anh huong dén
hiéu qua hoat déng cia chudi cung g d6 gb
- Nhém 1: Anh hwéng rit 16m

vung Pong Nam Bo dugc chia thanh 3 nhém:

PT1 : % Tong s6 san pham ban ra da duoc gidi thiéu trude do;
BTS2 Ti 1€ giao hang ding han;
PT2 : % Tong doanh sb san phim ban ra da dugc gidi thidu trude do;
NC1 : Thoi gian va chu ky hoat dong;
BTS1 Ti 1€ hoan thanh don hang.
- Nhém 2: Anh hwéng 16m
HQ3 : Ty suat loi nhuan so v6i doanh thu;
HQ4 :  Vong quay tién mit;
NC3 ¢ Muc linh hoat bén ngoai;
HQ2 :  Vong quay ton kho;
NC2 :  Muc gia tdng tinh linh hoat.

- Nhém 3: Anh hwéng trung binh:

BTS3
BTSS
BTS4

Gia tri tong don hang bi tra lai va s6 don hang bi tra lai;
Ti 1€ hang bi tra lai;
Tan suét va thoi gian cac don hang bi tra lai.
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Day la cac can cir quan trong dé dé xuat giai
phap nang céo hiéu qua hoat dong cua chudi
cung tmg dd gb ving Pong Nam Bo.

3.3. Pé xuit giai phap ning cao hiéu qua
hoat dong chudi cung Gng dd gb ving Pong
Nam B¢

a. Nang cao murc phuc vu khdach hang

Tir bang 2, ta thdy rang: Mirc phuc vu khach
hang cta chudi dat kha cao (88,6%) va trong
nhém nhéan té nay, c6 2 nhan t6 “Ti 1& hoan
thanh don hang” va “Ti 1€ giao hang diing han”
tac dong rat 1on va 2 nhan té “Gia tri tong don
hang bi tra lai va s6 don hang bi tra lai” va
“Tan sudt va thoi gian cac don hang bi tra lai”
tac dong rat & muc trung binh dén hiéu qua
hoat dong cua chudi cung tmg d6 gd ving
bong Nam B¢. Cac gidi phap nang cao hi¢u
qua cta nhém nhén t6 nay l1a: Nang cao ti 1&
hoan thanh don hang va ti I¢ giao hang ding
han, gém:

1) Tang luong ton kho san pham 1én khoang
6% (luong san pham cia khoang 1 thang san
xuat) d& van dam bao tién do giao hang du cac
tinh hudng bét loi xdy ra (hong may, bio li...).
Theo bang 3, lugng ton kho chi chiém 4,54%
gia tri san pham va khoi luong ton kho chi
khoang 0,54 thang (khoang 16 ngay);

2) Nang cao ning lyc may moc thiét bi
bang cach: Trang bi may moc dong bo, du sb
luong, ting cuong thiét bi CNC; Sap xép hop li
day chuyén san xuit;

3) Nang cao trinh d0, tay nghé cta ngudi
lao dong tryc tiép va cua k¥ su to chirc san
Xuét tai xuong san xuat;

4) Nang luc diéu hanh cua can bo quan li
chung va cac khau: Lap ké hoach, cung tng
nguyén liéu, t6 chirc k¥ thuat va ban hang;

5) Xay dung hé théng quan li chit luong
theo ISO 9001:2015 dé dam bao toan bd hé
thong san xuat nhip nhang va phuc vu muc tiéu

chét luong;

6) C6 ché d6 thuong phat hop i, rd rang ddi
v6i nguoi lao dong.

b. Ndng cao hiéu qua npi bo

Bang 3 cho thiy rang, hiéu qua ndi bd chi
dat & muc trén trung binh (69,45%) va c6 3
tiéu chi tac dong rat 16n dén tiéu chi “Hiéu qua
ndi bo” 1a: 1) Vong quay ton kho; ii) Ty suat loi
nhuén so voi doanh thu va iii) Vong quay tién
mat. Cac giai phap la:

- Tang vong quay ton kho hop li:

Theo két qua khao sat, chudi cung tmg do
gd6 Pong Nam Bo c6 gia tri ton kho va khbi
luong ton kho thdp (chi chiém 4,54% gia tri
hang hoa va khoi luong hang ton kho khoang
16 ngay san xuét):

Nhu vdy dé ting vong quay ton kho chi
bang cach ting cudng quang cio, tiép thi san
pham dé tang chi phi ban hang,

- Ndng cao 1y sudt lgi nhudn trén doanh
thu: Loi nhuan la muc tiéu cudi cung cua
doanh nghiép. Loi nhuan dugc xem xét & 2 géc
do: Ty suét loi nhuan trén doanh thu (loi nhuan
tuong dbi) va gia tri loi nhuan (loi nhuan tuyét
dbi).

e Dé tang ty suit lgi nhuan trén doanh thu
thi phai lgi nhuan trudc thué. Mudn vay can
giam céc chi phi dé 1am ra san pham. Vay, céc
giai phap sé la:

+ Giam chi phi nguyén liéu bang cach: Xay
dung dinh mirc ti€u hao nguyén li¢u hop li;
Nang cao d¢ chinh xdc cia may moc thiét bi;
Nang cao tay nghé cong nhan; Xay dung quy
trinh san xuét hop 1i.

+ Céc giai phap tir 1) dén 6), muc 3.3, a

o Pbé tang gid tri loi nhuan can tién hanh
cac giai phap sau:

+ Tang ty suét loi nhuén trén doanh thu;

+ Chuén bi tot cac diéu kién vé nguyén liéu,
co s& vat chit, nhan luc, tang cuong tiép thi,
quang ba dé nhan cac don hang 16n, 6n dinh dé
tang doanh thu.
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- Gidm mirc ton kho: Diéu nay kho thuc
hién. Mitrc ton kho khong hop 1i s& giy ra cac
rii ro: qué 16n sé& ton dong von, ton chi phi luu
kho. Qué nhoé s€ khong chu dong trong phan
phdi va s& kho xir li tién d6 giao hang khi qué
trinh san xuat gap su cd. Vi vy, khong nén tip
trung vao giai phap nay.

- Gidm vong quay tién mdt: Theo li thuyét,
vong quay tién mit cang 16n khi sb ngay ton
kho va thoi gian khach hang ng cang 16n va
khoang thoi gian chi trd trung binh khi mua
hang cang nho. Nhu vay, dé giam vong quay
tién mit thi phai giam sd ngay ton kho ciing
nhu giam thoi gian khach hang no va tang
khoang thoi gian chi trd trung binh khi mua
hang.

Tuy vdy, nhu d phan tich & trén, rat kho
giam luong t6n kho. Mit khéc, ciing khé khi
tang thoi gian chi tra trung binh khi mua
nguyén liéu, phu liéu vi diéu nay nghia la
chiém dung von cta nguoi cung cdp nguyén
li¢u, phu liéu va cac dich vu, do do, ciing kho
kha thi. Tir nhirng phan tich nay, cho thay, giai
phap kha thi hit dé giam vong quay tién mit 1a
giam thoi gian khach hang ng khi mua hang.
Giai phép co ban la:

+ Chuan hoa cac quy trinh thanh toén;

+ Can nhic k¥ khi ky hop dong vé phuong
thirc tra tién va thoi gian tra tién;

+ Lua chon khach hang c¢ it rui ro vé tai
chinh.

c. Cdi thi¢n nhu cau linh hoat

Béang 4 cling chi ra réng, muc d6 dat duogc
ctia tiéu chi nay khoang 70,4% so v6i muc t6i
da (kha) va 3 yéu td ctia nhom tiéu chi nay la:
Thoi gian va chu ky hoat dong, muc gia tang
tinh linh hoat va murc linh hoat bén ngoai déu
co tac dong rat 16n va 1on dén hiéu qua hoat
dong cua chudi cung ung d6 gd ving Pong
Nam Bo.

Nhu vy, dé nang cao nhu cdu linh hoat,

nghia 13, nang cao kha nang dép ung nhanh sy
thay d6i vé nhu cu san pham hay 13 c6 thé xir
1y nhanh mirc d6 gia ting hon vé nhu cau hién
tai ctia chudi cung Ung, can c6 cic giai phap
sau:

1) Giam thoi gian chu ky hoat déng bang
cach:

- Giam thoi gian thiét ké san pham: Xay
dung quy trinh thiét ké hop 1i; C6 doi ngii thiét
ké chuyén nghiép, gioi k¥ nang;

- Giam thoi gian hoan thanh don hang:
Nang cao ning sudt lao dong, phdi hop nhip
nhang céc khau trong qua trinh san xuat.

2) Tang muec gia tang tinh linh hoat

- Hop li hoa qua trinh san xuat dé ting thém
nang suét;

- Pam bao may moéc may moc thiét bi
khong xay ra sy c6 khi san xuat;

- Nang cao k¥ ning to chirc san xuét cua
can bo quan li va ky nang nguoi lao dong;

- Ap dung cac tién bo k¥ thuat trong san
Xuat.

3) Gia tang muec linh hoat bén ngoai

Can c6 nhiing giai phap sau:

- Giam thoi gian thiét ké san pham va thoi
gian xdy dung quy trinh san xuit san phim
moi;

- Sir dung cac may CNC dé dé chuyén doi
gia cong cac loai san pham khac nhau;

- Nang cao trinh d¢ doi ngii k¥ thuat dé ho
dé& thich timg véi sy thay d6i san pham.

d. Tiang mirc phdt trién sin phim

Theo bang 5, tiéu chi ndy cua chudi cung
g dd gb ving Pong Nam B dat kha cao (83
- 84%). Tuy nhién, chiing ta phai hiéu rang,
hién nay, cac doanh nghiép san xuat d6 gb Viét
Nam néi chung va doanh nghiép san xuat d6
¢b Pong Nam B noi riéng déu gia cong theo
thiét ké cua cac ddi tic nude ngoai nén chi sb
“0% Tong sb san phim ban ra di dugc gidi
thiéu trudc d6” va “% Tong doanh sd san
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phim ban ra di dugc gidi thiéu trudc d6”
khong phan anh dugce muc phat trién san pham
ctia chudi cung tmg ma chi phan 4nh luong san
pham cho xuét (ton kho) va luong san pham
hong. Do vay, giai phap d6i véi tiéu chi “Muc
phat trién san pham” s& dé cap khi cac doanh
nghiép d6 gd tu thiét ké va chao ban san pham
ctia minh thiét ké.

4. KET LUAN VA KHUYEN NGHI

4.1. Két luin

Qua khdo sat va phan tich danh gia thyc
trang hiéu qua hoat dong cua chudi cung ng
dd gb ving Péng Nam bo di cho cac két qua
sau day:

1) Pa xac dinh duoc hiéu qua hoat dong cua
chudi cung tmg dd gd viung Pong Nam Bo
thong qua 4 tiéu chi:

- Murc phuc vu khéach hang;

- Hi¢u qua noi bo;

- Nhu ciu linh hoat;

- Phat trién san pham.

Céc tiéu chi trén 1a kha tt, diéu nay giai
thich duogc tai sao san xuat dd gd ving Péng
Nam B trong nhiéu nam qua phat trién tét ca
vé s6 luong va gia tri kim ngach xuat khau va
dbng vai trd du tau trong san xuit do gb ca
nude. Tuy nhién, cling c6 nhiéu diém can khéc
phuc dé c6 thé nang cao va phat trién bén viing
chudi cung tmg d6 gd ving nay, nhu: ty suét
lgi nhuan con & muc kha, lugng tdn kho con
qua nho, muc linh hoat ngoai chua cao...

2) ba xac dinh mtc d anh hudng cua céac
nhan t6 dén hiéu qua hoat dong ctia chudi cung
g d6 gd ving Pong Nam Bo.

3) Pé xuat dugc mot sb nhom giai phap dé
nang cao hiéu qua hoat dong chudi cung ng
dd gb ving Pong Nam Bo.

- Tbn tai chi yéu ctia nghién ctru: Nghién
ctru khong hoan thién mdt cach toan dién nhu
mong mudn do cac li do sau:

1) C6 thé do phwong phap chua that phu

hop v6i moi truong kinh doanh cta Viét Nam.

2) Hodc mot sb dir liéu cung cip cho nghién
ctru ndy c6 thé chua thé chinh xac cao vi trach
nhi¢m cia ngudi cung cép thong tin.

3) Hau hét cac hoat dong kinh doanh cua
cac doanh nghiép do gb ¢ Viét Nam déu dua
trén nhimg kinh nghiém thyc tién, do do, co
thé lam cho hoat dong kinh doanh bat thuong
vuot ngoai quy dinh, cho nén tinh kha thi cua
nghién ciru c6 thé giam thyc té.

4.2. Khuyén nghi

- Két qua nghién ctru c6 thé 4p dung cho
nganh san xuit d6 gd Viét Nam vi nganh do g
DPong Nam Bo chiém ty 18 10n trong nganh san
xuat d6 gb ca nudc.

- Pé két qua dugc hoan thi¢n hon, nén khao
sat nhiéu mau hon va khao sat & nhiéu thoi
diém khac nhau.
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SUMMARY

Furniture manufacturing (accounting about 80% of export turnover of the wood industry in 2019) has
contributed to helping Vietnam's wood industry to rise to be one of the many industries with a major
contribution to the country. However, this contribution will be greater if we overcome the bottlenecks
hindering its development. One of those bottlenecks is the furniture supply chain. But what level of
"bottleneck" does this chain have? No more studies have shown that yet. Performace efficiency of the supply
chain is an important indicator to evaluate a supply chain. There have been some studies on the furniture
supply chain in the Southeast region, but so far, no studies on this issue have been conducted. The study "The
actual performance of the furniture supply chain in the Southeast region" aims to show the current situation of
the performance of the furniture supply chain in this region according to the criteria. Based on the results of the
factor analysis to explore the influencing factors (EFA) and the results of the SWOT analysis, the study has
identified: 1) Specific indicators of the performance efficiency of the furniture supply chain of the Southeast
region; ii) Analyzing the causes for that situation; iii) Proposing major solutions to improve the performace
efficiency of the furniture supply chain of the Southeast region.

Keywords: EFA analysis, furniture supply chain, performance effective of furniture supply chain,
SWOT analysis.
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