Kinh té & Chinh sach

GIAI PHAP THU'C HIEN CHINH SACH PAO TAO, BOI DUONG CAN BO,

CONG CHU'C CAP XA TREN PIA BAN THANH PHO HA NOI
TRONG THOI GIAN TOI
Nguyén Manh Quén'
'Céng an thanh phé Ha Néi

TOM TAT

Tt nhiing thanh tyu budc dau cling nhu nhiing bai hoc kinh nghiém quy bau trong viéc thuc hién chinh sach
dao tao, bdi dudng can bg, cong chirc cap xa tai thyc té thanh phd Ha Noi trong thoi gian qua, Thanh Uy Ha
Noi va Uy ban nhan dan thanh phé Ha Noi dang tiép tuc chi dao cac cép, cac nganh phéi hop thuc hién tbt
chinh sach ddo tao, bdi dudng trong giai doan méi. Trong bai viét nay, tic gia mong mudn dé cap dén thuc
trang cong tac dao tao, boi dudng can bd, cong chirc cép xa va cac giai phap thyc hién chinh sach dao tao, boi
dudng can bo, cong chirc cip xi cta Thi d6 trong nhitng nam tiép theo gop phan nang cao chat lugng doi ngii
cAp xa cua Tha do. Déng thoi, tac gia cling danh gid mot phan nhitng mat vu diém, han ché, chi ra nguyén nhan
ctia han ché trong thuc hién chinh sach dao tao, bdi dudng can bd, cong chirc cép x4 cua thanh phé Ha Noi.
Nghién ctru chi ra han ché, bat cép suy cho cung bét ngu@)n tir nhan thire, trach nhiém, phém chit va nang luc
ctia doi ngil can bd cong chire vién chirc. Chinh vi vy ndng cao chat lwong phuc vu ctia can bd cong chire, vién
chirc 1a mot yéu cu cp bach dat ra dé phuc vu cho sw nghiép xay dyng Thi d6 van minh, hién dai.

Tir khéa: Chit lwong phuc vu, chinh sich dao tao - boi dudng can bd - cong chirc cip xi, du bao thue

hién chinh sach.

1. PAT VAN PE

Trong moi thoi ky lich su, moi ché @6 xi
hoi, con ngudi ludn 1a nhan té quan trong hang
dau. Trong bd may chinh quyén, vin dé can
bd, cong chirc lai cang co6 vai trd quyét dinh
quan trong hang dau. Trong nhitng nim qua,
cong tac can bo cap x4 tai thanh phd Ha Noi da
duoc sy quan tdm cta Thanh Uy va Uy nhan
dan Thanh phd va cép uy, chinh quyén cép
huyén va cdp xa. Do d6. chit luong doi ngii
cong chire cap xi da dugc nang cao mot budc.
Tuy nhién, doi ngii cong chirc cdp xi cua
Thanh phé con boc 106 nhiing han ché, nhat 1a ¢
nhirng x4 mién nai ctia Ha Noi. Mot sé can bo
yéu kém nay di lam giam uy tin cta co quan
nha nudc véi nhan dan, 1am cho hi¢u qua quan
1y nha nudc & co s¢ thip; khong thuc hién tot
nhiém vu chinh tri dugc giao ¢ dia phuong.
Thyc hién Quyét dinh sb 163/QD-TTg
25/01/2016 cia Thu tuéng Chinh phu phé
duyét dé 4n dao tao, bdi dudng can by, cong
chuc, vién chirc giai doan 2016 - 2025, can cu
vao thyc tién ctia Thanh phd Ha Noi, Thanh oy
va Uy ban nhan dan Thanh phé dang trién khai
thuc hién chinh sach dao tao, boi dudng can bo
cong chuc trong do cd doi ngii can bd, cong
chirc cp xd. Trong bai viét nay tap trung vao

viéc phan tich dy bao tinh hinh, dé dé xuit mot
sd giai phap hoan thién thyc hién chinh sach
dao tao, boi dudng can bo, cong chiric cép xa
trén dia ban thanh phé Ha Noi trong giai doan
phat trién méi cta Thu do.

2. THUC TRANG CONG TAC PAO TAO,
BOI DUONG CAN BQ, CONG CHUTC,
VIEN CHUC CUA THANH PHO GIAI
POAN 2011 - 2015

Thuc hién Quyét dinh sb 163/QD-TTg
25/01/2016 cua Thu tudéng Chinh phu phé
duyét dé an dao tao, bdi dudng can b, cong
chure, vién chuc giai doan 2016-2025, sau hon
3 nam thyc hi¢n, cong tac dao tao, boi dudng
can bo, cong chirc cip xi ciia Thanh phé da dat
mét sb thanh tyu nhu sau:

Vé dao tao, boi dudng chuc danh UBND da
c6 1.432 (luot) Chu tich, pho chu tich UBND
cép x4 tham gia cac 10p hoc ning cao ning lyc
lanh dao quan ly, thyc thi cong vy, nhiém vu &
cAp co s0.

Vé dao tao, bdi dudng cong chirc cong tac tai
UBND cép xi da c¢6 2.700 lugt cong chiic & bd
phan tiép cong dan, bd phan mdt cua dugc tham
gia cac khoa dao tao, boi dudng ngén han dé
nang cao nang lyc thyc thi cong vy, nhiém vu
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trong khi thyc hién cong tac tai UBND cip xa.

Dbi véi viée dao tao ngudn chi huy truong
quéan sy cdp xa trong nhitng nam qua di dao
tao 01 16p ngudn chi huy trudng quin sy cip
X4, $b luong 100 hoc vién, theo dia chi tung
xa, phuong, thi tran. Doi tuong tuyén chon,
dao tao 1a nguoi tot nghiép dai hoc cong lap
chinh quy, tap trung, dat loai kha tr& 1én, duoi
35 tudi; wu tién tuyén chon céac trudng hop da
hoan thanh nghia vu quan su tai ngli ¢6 trinh
dd dai hoc. NOi dung dao tao: trinh d¢ trung
cap chuyén nghiép nganh quan sy co s hé tip
trung; trung cp 1y ludn chinh tri; chuong trinh
bdi dudng ngach chuyén vién; tiéng Anh nang
cao, tin hoc nang cao. Thoi gian dao tao 24
thang. Hoc vién sau khi t6t nghiép duoc tuyén
dung, b6 nhiém chi huy trudng quin sy cip x4,
duoc xép ngach, bac luong theo ngach chuyén
vién. Ap dung Quy dinh dén bu chi phi dao tao
cong chuc trong dao tao, st dung ngudn chi
huy truéng quan sy cap xa.

Vé dao tao ngudn trudéng cong an x4, toan
Thanh phd di dao tao 02 16p ngudn trudng
cong an x4, s lugng 200 hoc vién theo dia chi
tung xa. béi tuong tuyén chon, dao tao: tbt
nghi¢p dai hoc chinh quy, tap trung loai kha
trg 1én, dudi 35 tudi, d tiéu chudn Iy lich va
sttc khoe ddi v6i dao tao cong an chinh quy.
Nbi dung dao tao: Trung cip nghiép vu cong
an co so; trung cap 1y ludn chinh tri; chuong
trinh boi dudng ngach chuyén vién; bao mat tin
hoc, tiéng Anh nang cao. Thoi gian dao tao
mdi 16p 24 thang tap trung. Hoc vién sau khi
t6t nghiép duoc tuyén dung, bd nhiém trudng
cong an x4, dugc xép ngach, bac luong theo
ngach chuyén vién. Ap dung Quy dinh dén bu
chi phi dao tao cong chuc trong dao tao, su
dung ngudn trudng cong an xa.

3. PINH HUONG THUC HIEN CHINH
SACH PAO TAO, BOI DUONG CAN BQ,
CONG CHUC CAP XA TREN PIA BAN
THANH PHO HA NOI

3.1. Quan diém thwc hién chinh sich dao
tao, bdi dwdng can bd, cong chirc cAp xa cia
thanh pho Ha Ni

Tir quan diém chi dao ctua Pang va chinh
sach can bo ctia Nha nuéce va Du bao vé dinh
huéng phat trién kinh té - x4 hoi cua Thu do
Ha Noi trong nhimg nim tdi, d&é timg budc
thuc hién chinh sach dao tao, bdi dudng can
b, cong chirc cAp xa can phai quan triét nhiing
quan diém sau:

Phai xut phat tir quan diém, dudng 16i lanh
dao ctia Pang vé nang cao chét lugng doi ngii
can bo, cong chirc cip xi. Xay dung doi ngi
can bo, cong chuc cip xi phai xuét phat tir
duong 16i chinh tri, duong 16i kinh té cua
Pang. Phai thong qua hoat dong thuc tién va
phong trdo cich mang ctia quan chung dé dao
tao, tuyén chon, gido duc, boi dudng can b9,
cong chtrc. Ly két qua hoan thanh nhiém vu
dugc giao lam thudc do phém chit chinh tri,
dao dtic va trinh dg, nang luc cta cén bg, cong
chirc. Thyc hién dung nguyén tic Dang thong
nhat 1anh dao cong tac can bd va quan 1y doi
ngili can by, di déi voi phat huy trach nhiém
clia to chic va ngudi dimg dau cac to chuc
chinh trj vé cong tac can bd.

Do tao, bdi dudng can bd, cong chirc cp x4
thanh phd Ha Noi xuat phét tir chién luoc phat
trién kinh té - xd hoi cia Trung wong, cia
Thanh phé va cua cac quan, huyén; chét luong
d6i ngii can bo, cong chirc dap tng véi co ché
thi trudng va hoi nhép kinh té quéc té cua thanh
phd Ha Noi.

Pao tao, boi dudng doi ngii can bg, cong
chure cdp x3 cua thanh phd Ha Noi phai trén co
sO yéu clu cua cong viéc. Vi doi ngli can bo,
cong chuc 1a lyc luong lao dong dac biét lam
viéc trong bd may nha nudc tir Trung uwong dén
dia phuong, c6 nhiém vy hoach dinh, xay dung
chién luoc, thuc hién va chuyén tai cac chinh
sach cua Pang va Nha nudc téi nguoi dan.
Thyc hién thanh cong cac cong viéc 1a thuc
hién thanh cong cadc muyc tiéu ctia co quan, don
vi, cling chinh Ia thyc hi¢n thanh cong duong
16i, chinh sach cua Pang va Nha nudc.

Pao tao, boi dudng can bd, cong chuc cép
xa phai dam bao ca chuyén mon nghi¢p vu va
dao dirc nghé nghiép. Trinh d6 chuyén mon la
diéu kién rét quan trong dé co thé thuc hién
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thanh cong cong viéc, dat dugc muyc tiéu cua
co quan don vi. Nhitng yéu cdu vé chuyén mon
1a yéu cau bét budc phai co d6i voi doi ngii can
bd, cong chirc, tuy nhién lao dong cia doi ngi
can bd, cong chuc 1a mot loai lao dong déc
biét, lam viéc trong cic co quan quan ly nha
nuoc va nhiing hoat dong cia ho khong nhitng
chi anh huong dén viéc thyc hién cong viéc
clia co quan d6 ma con anh huong dén chat
luong cua nén hanh chinh Nha nuéc va ca bd
mit cua Nha nudc cac cap.

Pao tao, boi dudng doi ngli can bg, cong
chtc cdp xa di cing vé6i xay dung hé thong to
chirc va cong viéc mdt cach hop ly. Muc tiéu
cudi cung cua vi¢c dao tao, boi dudng doi ngil
can bd, cong chuc cdp x3 cia thanh phd Ha
Noi 1a dé thuc hién thanh cong cac cong vige
ma cac co quan quan ly nha nudc phai thuc
hién. Chinh vi 1& d6 ma yéu cau déi véi mot hé
théng cong viéc duoc xay dung va bd tri mot
cach hop 1y va co chét luong duoc dat ra. HE
thdng cong viéc hop 1y va chit luong co6 mbi
quan hé kha chat ché dbi véi viec nang cao cac
k¥ ning, hiéu biét va ning luc cia doi ngii can
b0, cong churc. V&i mot he théng cong viéc tdt,
viéc xac dinh cac k§ nang, nang lyc, hiéu biét
dugc xac dinh chinh x4c hon, ngudi cén bo,
cong chic dugc trang bi, bd sung nhing gi
thue su can thiét. Hé théng cong viéc hop 1y
con giap ho diéu kién van dung hi€u qua cac
kién thire, k¥ ning da duoc dao tao, bdi dudng.
3.2. Muc tiéu thue hién chinh sach dao tao,
bdi dudng can bd, cong chirc cip xi cia
thanh ph6 Ha Ngi

Nghi quyét dai hoi Pang bo thanh phd Ha
Nbi khoa XVII, nhiém ky 2015-2020 da dé ra
nhiém vy, giai phép 1a tip trung chi dao lam tdt
cong tac dao tao, boi dudng can bd. Viéc b tri
can bd lanh dao, quan 1y phai vi cong viéc,
dam bao tinh ké thura, tung bude tré hoa doi
ngil can b, dap ung yéu cau phuc vu cho su
nghi¢p cong nghi€p hoa, hi¢n dai hoa.

Doi ngii can bo, cong chirc cap xa cb kién
thic va nang luc hoat dong thuc tién ngang
tam voi yéu cAu nhiém vu dat ra, bén canh
cong tac to chirc, cong tac can bd phai dat

nhitng myc tiéu cu thé sau:

- Pén nam 2020, 100% can bo, cong chirc
cép x4 co trinh do chuyén mén tir trung cap trd
1én; 90% cong chirc cap xa c6 trinh d6 chuyén
mon phu hop véi vi tri ddm nhiém.

- Hang nam, it nhat 60% can bo, cong churc
cap xi duoc bdi dudng cap nhat kién thic, ki
nang, phuong phap, dao dic cong vu; Dén nim
2025, 100% can bd, cong chirc nguodi dan tdc
Kinh cong tac tai ving c6 dong bao dan tdoc
thiéu sb sinh séng st dung dugc it nhat mot
thir tiéng dan tdc tai dia ban cong tac.

- Xay dung doi ngli can bd, cong chic cod
pham chat va ban linh chinh tri viing vang, c¢6
dao dtrc, 16i séng lanh manh, khong quan liéu,
tham nhiing kién quyét d4u tranh chong quan
liéu, tham nhiing, lang phi; c6 tu duy ddi méi
sang tao, co kién thirc chuyén mén, ky thuat,
ngoai ngit, tin hoc va nang lyc hoat dong thuc
tién, dap tng yéu cau thoi ky cong nghiép hod,
hién dai hod; c6 tinh thin doan két, hop tac, ¥
thic t& chirc ky luat cao, co tinh than trach
nhiém, tan tuy voi cong viée dugc giao va phong
cach lam viéc khoa hoc; xay dung doi ngii can
bd, cong chic dam bao du vé sb luong va su
chuyén tiép lién tyc giita cac thé hé can bo.

- Trén co so quy hoach cén bg; can ctr vao
tiéu chuan chung va tiéu chuéan timg chirc danh
cong viéc dé xdy dung ké hoach thuc hién
chinh sach dao tao, bdi dudng cén bd, cong
chtrc cip xa phu hop véi co cdu nganh, nghé
dap ung yéu cdu nhiém vu dugc giao. Xay
dung quy hoach, dao tao, boi dudng cho phu
hop véi timg dia phuong; nhit 1a & nhitng xa
kho khin c6 déng bao dan toc thiéu sb.

4. GIAI PHAP THU'C HIEN CHINH SACH
PAO TAO, BOI DUONG CAN BOI
DUONG CAN BQ, CONG CHUC CAP XA
CUA THANH PHO HA NOI

4.1. P6i méi nhan thirc vé y nghia, tim quan
trong ciia to chirc thye hién chinh sach dao
tao, bdi dudng can b, cong chirc cap xi

Thuc hién trién khai chinh sach dao tao, bdi
dudng can bo, cong chirc cip xi trong nhimng
nim qua cua thanh phdé Ha Noi néi chung va
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thanh phd Ha Noi noi riéng cho thay mot trong
nhirng nguyén nhan cta han ché, bat cip trong
td chirc thuc hién chinh sach din dén khong
dam bao thyc hién muc tiéu chinh sach la do
nhén thirc cta lanh dao, nhat 1a cua nhitng can
b0, cong chuc co tham quyén, co trach nhiém
trong thuc hién chinh sach chua thyc sy sau
sdc va day du vé y nghia, tim quan trong cia
t chirc thuc hién chinh sach.

Thyuc tién thuc hién chinh sich cong nodi
chung, thyc hién chinh sach dao tao, boi dudng
can bo, cong chirc cip x3 nodi riéng thoi gian
qua cho thiy tAm quan trong cua khau t6 chirc
thuc hién chinh sach trong quy trinh chinh
sach. Dong thoi, chimg minh khing dinh rd
tam quan trong tit yéu khach quan va vai trd
quyét dinh cta t6 chtc thuc hién chinh sach
trong bdo dam thyc hién thanh cong muc tiéu
chinh sach. Hoach dinh dugc chinh sach diang,
chinh sach c6 chéat luong 1a rit quan trong
nhung t6 chirc thuc hién chinh sach dung con
quan trong hon nhiéu. Xay dung, ban hanh
chinh sach 1a dé thuc hién, néu chinh sach
khong duoc to chirc thue hién thi ciing khong
can thiét xay dung va ban hanh chinh sach. Do
d6, dé nang cao hiéu qua td chuc thuc hién
chinh sach dao tao, bdi dudng can bo, cong
chtrc cap x4 thi can phai d6i méi nhan thic day
du y nghia, tim quan trong cua to chirc thuc
hién chinh sich. Viéc d6i méi nhan thic day
du y nghia, tim quan trong cua to chirc thuc
hién chinh sach dao tao, bdi dudng can bo,
cong chirc cap xa phai duoc thé hién 15 & viée
xac dinh ding muc ti€u, ndi dung, nhiém vu va
cac phuong phép, giai phap trong to chirc thuc
hién chinh sach. Ngoai ra con tuan thu, thyc
hién dung va déy dt ndi1 dung nhiém vu céc
budc trong quy trinh t6 chirc thuc hién chinh
sach. Phai bao dam thuc hién dung cac yéu cu
va lya chon hop 1y cac phuong phap t6 chirc
thuc hién chinh sach.

Chi trén co s& ddi mai nhan thirc mét cach
sdu sic, day du ¥ nghia, tAm quan trong va vai
tro quyét dinh cta td chuc thuc hién chinh sach
dao tao, boi dudng can bd, cong chirc cép xa
thi muc tiéu dao tao, bdi dudng nhim tao su

chuyén bién va nang cao chat lwong hiéu qua
cong tac dao tao, bdi dudng gop phan xdy
dung doi ngii can bg, cong chirc chuyén nghiép
c6 du trinh d9, ning lyc chuyén mon, phim
chit dao duc nghé nghiép dap ung yéu ciu
dam bao chit lugng va cung cip diy du cac
dich vu cong phuc vu nhan dan, sy nghi€p xay
dung, phat trién dat nudc va hoi nhap qudc té
moi ¢ thé thanh cong

4.2. Tuan tha ding, diy di cac yéu ciu chi
yéu trong to chirc thuc hi¢n chinh sich dao
tao, bdi dudng can bd, cong chirc cAp xa cia
thanh ph6 Ha Noi

Trong thuc hién chinh sach cong noéi chung
va trong td chirc thuc hién chinh sach dao tao,
boi dudng can bg, cong chirc cip xa noi riéng
can dam bao thuc hién dung ddy du cic yéu
ciu co ban ddi voi td chire thuc hién chinh
sach. Viéc bao dam nhitng yéu cau co ban d6i
véi to chire thue hién chinh sach 1a dé dat duge
muc tiéu chinh sach, va hiéu qua td churc thuc
hién chinh sach. Do 1a cac yéu cau thyuc hién
muc ti€u chinh sach, yéu cAu bao dam tinh hé
thdng, yéu cau bao dam tinh khoa hoc, phéap 1y
va hop 1y trong t6 chirc thyc hién chinh sach.
Thuc chit cic yéu ciu nay 1a cac nguyén tic
bao dam cho viéc to chire thuc hién dap ung
yéu cdu quan 1y cua cha thé chinh sach

Bao dam thuc hién muc tiéu chinh sach dao
tao, boi dudng can bo, cong chirc cip xa 1a dé
chinh sach duoc thuc hién trén thuc té phu hop
v6i ¥ chi cta chii thé chinh sach. Cu thé nhu
bao dam muc tiéu chinh sach dao tao, bdi
dudng can bd, cong chirc cip xa 13 nham gop
phan xay dung d6i ngii can bo, cong chirc co
co ciu, sb6 lwong hop 1y, c6 du trinh d6, ning
luc chuyén mon, dao dirc nghé nghiép dap ung
yéu cau cung cép dich vu cong co chit luong
phuc vu nguoi dan, sy nghi€p phat trién dat
nude va hoi nhap quéc té.

Yéu cau bao dam tinh hé thdng trong thuc
hién chinh sach 1 yéu cau bao dam thyc hién
ddng bo hé théng, muc tiéu, giai phap cong cu
chinh sach, hé théng cac phuong phép, bién
phap t6 chirc diéu hanh thyc hién chinh sach,
huy dong, st dung dong bd hé théng bd may
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va doi ngil trong t6 chirc thue hién chinh sach.

Yéu cau phai dam bao tinh khoa hoc, tinh

hop 1y va tinh phap 1y trong to chirc thuc hién
chinh sach 1a dé chinh sach duogc thuc hién mot
cach nghiém tuc, td chirc thuc hién chinh sach
dat hiéu qua cao. Yéu cdu dam bao loi ich that
su cho cac d6i tuong thu huong chinh sach 1a
dé dat duoc muc dich ctia chu thé ban hanh
chinh sach. Chinh sach c¢6 y nghia khi g1 ich
thuc su cho céac dbi tuong thu huong duge dam
bdo. Viéc bao dam cac yéu cau trong thyc hién
chinh sach dao tao, bdi dudng cén bd, cong
chtrc cap x4 trong thoi gian qua tai mot sé xa
thuoc thanh phé Ha Noi chwa thyc hién tot,
chua ddy du. Do do6, trong thoi gian t6i can
phai thuc hién dung, day du cac yéu cau chu
yéu déi vé6i thuc hién chinh sach dao tao, boi
dudng can bd, cong chire cap x4 tai mot s dia
phuong trén.
4.3. Str dung hop ly cac phwong phap trong
t6 chirc thwe hién chinh sach dao tao, boi
dudng can bd, cong chirc cAp xi ciia thanh
phd Ha Noi

Phuong phap thuc hién chinh sach la nhiing
cach thirc chu thé tham gia thyc hién chinh
sach sir dung dé t6 chuc, trién khai thyc hién
chinh sach. Hi¢u qua t6 chirc thuc hién chinh
sach cong ndi chung, thyc hién chinh sach dao
tao, boi dudng can bg, cong chuc c?ip Xa noi
riéng phu thuc phan nhiéu vao viéc lwa chon
dang, lya chon hop 1y cac phuong phép trong
td chirc thuc hién chinh séch. Ngoai ra, lya
chon ding phuong phap thuc hién chinh sach
con tac dong truc tiép dén viéc dat duge muc
tiéu chinh sach.

Pé thuc hién chinh sach dao tao, boi dudng
can bo, cong chuc cip xi co hiéu qua cao can
phai lga chon céc phuong phép nhu: Phuong
phap hanh chinh; phuong phép gido duc,
thuyét phuc va phuong phap két hop. Vi day la
chinh sach c6 quy mé 16n, tinh chat phirc tap,
d6i twong thu hudng chinh sach nhiéu, da dang
va cac dic diém, dic thu chuyén biét. Néu lua
chon va st dung hop 1y cac phuong phap noi
trén chic chin s& cho hiéu qua cao trong to
chtrc thue hién chinh sach dao tao, bdi dudng

can bg, cong chuc.

4.4. Nang cao nang luc va dé cao trach
nhiém ciia chi thé chinh tham gia thye hién
chinh sach dao tao, bdi duwdng can bd, cong
chire cip xi ciia thanh phé Ha Noi

Chét luong hi€u qua thyc hién chinh sach
phu thudc vao nang lyc cua doi ngli can bo,
cong chtrc tham gia thyc hién chinh sach. No6i
cach khac, nang lyc thyc hién chinh séch cua
doi ngii can bd, cong chuc chu thé chinh tham
gia thuc hién chinh sach trén quyét dinh chat
lugng, hi€u qua cua viéc thuc hién chinh sach.
Do d6, mudn nang cao hi¢u qua, chét luong
thue hién chinh sach nay can phai co cac giai
phap dong bo dé nang cao ning luc thuc thi
chinh sach cia d6i ngli can bg, cong chuc co
quan chu tri thyc hién chinh sach dao tao, boi
dudng can bo, cong chirc cap xa. Dé nang cao
nang luc, hi¢u qua cuia doi ngii can bg, cong
chirc thyc thi chinh sach nay tai thanh phd Ha
Nbi hién nay can tap trung thyc hién mot sd
giai phap sau:

- Pao tao, bdi dudng khong chi chu ¥ dén
bdi dudng vé chinh tri ma phai dic biét cha y
dén chét luong chuyén mon, phai co ké hoach
xay dung doi ngii can b, cong chuc gidi trén
nhiéu linh vyc, dong thoi c6 ¥ thirc chinh tri
cao, ¢co phém chat dao dirc tét dé ho nhan thic
duoc su can thiét trong viéc bao dam cac yéu
cAu trong viéc thyc hién chinh sach.

- Thuong xuyén ra soat, danh gid lai hé
théng cac yéu cau phai bao dam trong viéc
thuc hién chinh sach dé cap nhat cac yéu cau
méi can bao dam hodc loai trir cac yéu ciu
khong con phu hop véi tinh hinh thuc té dé
thuc hién chinh sach dugc linh hoat, phu hop.

- Hoan thién céc quy dinh, quy ché vé thuc
hién va kiém tra, giam sat viéc dam bao dﬁy du
cac yéu cau trong qua trinh thuce hién chinh sach.

- Ngoai chinh sach ctia Nha nudc, Ha Noi
can xay dung co ché chinh sach dic thu vé dai
ngd thoa dang ddi voi doi ngii can bd cong
chtrc tham gia thuc hién chinh sach nay. Pay la
mot trong nhiing giai phap quan trong. Pai do
tdt thi khong chi hép dan dugc can bo, cong
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chure ¢6 trinh 6 chuyén mon gioi tham gia vao
qué trinh thuc hién chinh sach nay tai Thanh
phé. Ho s& phat huy hét nhitng kha ning, ning
luc so truong dé cdng hién cho su nghiép dao
tao va boi dudng cong chirc cap xa.

4.5. Tiang cwong nghién ciru thye tién dé xay
dung ké hoach thuc hién chinh sach dao tao,
bdi dwong can bd, cong chirc cip xa phu
hop véi thue tién trong tirng giai doan

Hién nay, doi ngii can bg, cong chirc c?ip xa
tham gia thuc hién chinh sich phan 16n co
trinh d0 cao va dugc dao tao co ban. Bén canh
d6, van con mot sb can b, cong chuc trinh do,
nang lyc con han ché va chua am hiéu vé chinh
sach nén con gay ra kho khan trong vi¢c thuc
hién chinh sach. Do vy, diéu can thiét hién
nay 1a xay dung ké hoach thyc hién chinh sach
dao tao, boi dudng can bg, cong chirc cép xa
phai theo cac nhi¢m vu sau day:

- Tung dia phuong t6 chtc diéu tra, khao
sat, danh gia mot cach khach quan vé thuc
trang tinh hinh d6i ngii can bd, cong chirc cap
x4 va dy bao nhu ciu can b, cong chirc cép xa
mot cach khoa hoc, dong thoi tién hanh xdy
dung quy hoach, dao tao, boi dudng doi ngti
can bo, cong chirc cip xa cho timg giai doan,
pht hop véi diéu kién va dic diém cua ting
dia phuong. Trén co s& d6 lap ké hoach dao
tao, boi dudng cu thé timg nim cho timg d6i
tugng can bg, cong chuc theo quy hoach.

- Pbi méi nodi dung, chuong trinh dao tao,
bdi dudng d6i voi can bd, cong chire trén co sd
nén giam ndi dung 1y thuyét, ting ndi dung
mang tinh thuc tién, cap nhat ddy du cac chu
truong chinh sach cua Pang, phap luat cua nha
nude c6 lién quan dén hoat dong & co so, chi y
ting cudng bdi dudng ky ning chuyén mon,
nghiép vu cho timg dbi twong can bo, cong
chuc. Pa dang hoé cac loai hinh dao tao, boi
dudng dé phu hop voi diéu kién, dic diém cua
can bg, cong chuc ting dia phuong.

- Ting cudng mé cac 16p dao tao, boi
dudng chuyén mon nghiép vu dé nang cao
nang lyc thuc hién chinh sach cho doi ngili can
b, cong chirc cap xA.

- Tb chuc cac hoi nghi, hoi thao, tip huan
trao ddi kinh nghiém vé thuc hién chinh sach
ddo tao, bdi dudng can bg, cong chirc cép x4a.
4.6. Tiang cwong diu tw cac ngudn lue dé
thue hién chinh sach dao tao, bdi duéng can
bd, cong chirc cAp xi cia thanh phé Ha Ni

Pé chinh sach dao tao, bdi dudng can bg,
cong chuc cép xa duogc thuc hién mot cach
hiéu qua thi doi héi cac co quan c6 tham quyén
ban hanh chinh siach phai tang cudng cac
nguén luc va kinh phi cho thuc hién chinh
sach. Khi ngudn luc va kinh phi doi dao thi s&
tao diéu kién t6t nhat cho viéc thuc hién chinh
sach va hoan thanh muc tiéu chinh sach. Tuy
nhién, trong tinh hinh kinh té x4 hoi nudc ta
hién nay, viéc tang cuong nguén luc dé thuc
hién chinh sach c6 thé gap khé khan, do vay
can phai thuc hién mot s giai phap sau:

- Kiém tra lai cac nguén luc sdn co dé co su
danh gia, phan bd cac ngudn luc chi phi mot
cach hop 1y va hiéu qua.

- Thu hut nguén luc cua ca nhan, to chirc
trong va ngoai nudc cho viéc t6 chuc thuc hién
chinh sach dao tao, boi dudng can bd, cong chirc.
5. KET LUAN

Trén co s& nhling thanh tyu cling nhu
nhimg bt cdp trong qua trinh thuc hién chinh
sach dao tao, boi dudng can b, cong chirc cAp
xd cta thanh phé Ha Noi trong giai doan tir
nam 2016-2019 da duoc co quan chu tri thuc
hién chinh sach nhan dinh, danh gia va can co
dinh hudng thuc hién chinh sach dao tao, boi
dudng can bd, cong chirc cAp xa cia thanh phd
Ha No6i dén nam 2020, bai viét nay tap trung
dua ra cac giai phap hoan thién thyc hién chinh
sach dao tao, boi dudng can bd, cong chuc cép
x4 trén dia ban thanh phd Ha Noi trong nhiing
nam toi.

Hy vong nhitng gidi phap trén day s¢€ tao su
chuyén bién vé chat lugng doi ngli can bo,
cong chirc cdp xd; gop phan nang cao pham
chét, dao duc, trinh do chuyén mon, nghiép vu
va nang lyc thyc thi cong vu cua doi ngili can
bd, cong chuc cac phuong, xa & Thu d6. Mot
doi ngti can bo, cong chirc cép x4 tot vé moi
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mit chic chan s& lam cho hoat dong quéan Iy
nha nudc trén moi linh vuc & cép co s& duoc
thuc hién dung dudng 16i ciia Pang va chinh
sach ctia Nha nude; gop phan xdy dung va phat
trién Thii d6 trong bdi canh hoi nhap qudc té;
xung dang voi su tin yéu cua ca nudc va ban
bé qudc té.
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SOLUTIONS FOR IMPLEMENTING POLICY ON TRAINING,
FOSTERING CADRES, COMMUNE OFFICIALS IN HANOI CITY
IN THE COMING TIME

Nguyen Manh Quan'
"Hanoi city Public security

SUMMARY

From the initial achievements as well as valuable lessons learned in the implementation of the policy of training
and retraining commune-level cadres and civil servants in the recent reality of Hanoi City, Hanoi Party
Committee and The Hanoi People's Committee is continuing to direct all levels and sectors to coordinate well
in implementing the policy of training and retraining in the new period. In this article, the author desires to
mention the situation of the training and retraining of communal cadres and civil servants and solutions to
implement the policies on training and retraining cadres and civil servants of Thu capital in the following years,
contributing to improving the quality of the commune-level contingent of the Capital. At the same time, the
author also assessed part of the advantages and limitations, pointing out the cause of the restriction in
implementing the policy of training and retraining cadres and civil servants at the commune level of Hanoi. The
restriction of inadequacies stems from the awareness, responsibility, quality and capacity of cadres and civil
servants. Therefore, improving the service quality of cadres and civil servants is an urgent requirement to serve

the cause of building a civilized and modern capital.

Keywords: Forecasting for policy implementation, service quality, the policy of training and retraining

commune-level cadres and civil servants.
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